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Editorial

Marhaba!

�is is the twentieth issue of Atar En-

glish magazine, from Sudan Facts Center 

for Journalism. It comes to you on Monday 

a�er every two weeks.

From the heart of Sudan to South Su-

dan, it is becoming increasingly evident 

that the colonial-national state of Sudan 

has reached its inevitable demise. Perhaps 

it is time to envision the legitimacy of a 

non-national state, a state whose role tran-

scends mere liberation to focus on human 

�ourishing.

From the Sudanese city of Wad Madani 

to South Sudan’s Juba, lines of violence and 

despair stretch out, mapping a stark reality 

of the post-colonial state in greater Sudan. 

�e question burns: How did we overlook 

the truths of geography, instead seeking so-

lace in the myth of racialised history, a his-

tory that manifests as a perpetual state of 

exception across Sudan’s geography, from 

the Blue Nile to Bahr al Jabal (White Nile)?

�e Sudanese elite wasted no time de-

claring the ideological slogan of state ap-

paratuses: Liberation, not Reconstruction. 

Without any grounding in social realism, 

this ideology created a vast rupture, not 

just between economics and politics but 

between state and society. What was truly 

remarkable was the elite’s unwavering con-

�dence in the validity of their decision, a 

conviction that continues to shape society 

today. �is legitimacy persists, seamlessly 

guiding people through the dual narratives 

of dignity and anti 56, both of which re-

main projects of liberation, whether one 

agrees with them or not.

�is issue re�ects on endings with a 

steadfast belief that new beginnings re-

quire a reimagined framework. �is neces-

sity was underscored by the outbreak of the 

Darfur wars, even as the South’s secession 

seemed certain. Perhaps the class struggle 

over the settlement of kanabi (localised 

plural of camp) during the liberation of 

Central Sudan serves as a poignant exam-

ple.

We are acutely aware that the poor are 

always the �rst victims of war. �erefore, 

there can be no liberation project without 

rebuilding human productivity, not re�n-

eries, but hands and minds.

In this issue, we delve into three re-

ports documenting how the events in Wad 

Madani shaped the experiences of Suda-

nese in Juba. We also explore the feasibility 

of reconstruction in Wad Al-Bakheet and 

its environmental impact. Furthermore, 

we examine how e�orts at reconstruction, 

or rather, the revolution and Resistance 

Committees in Sudan, persist despite the 

hardship of cracking the nut. �is is the 

unyielding light. 

Atar Editorial Team 
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The Sudan full map of violence 
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 Since the pre-independence era (be-

fore 1956), the relationship with the south-

ern region, when it was part of Sudan, has 

been fraught with tension and con�ict. 

�ese strained relations were largely the 

result of systematic policies implemented 

by successive governments in post-colonial 

Sudan, which exacerbated social unrest 

and ethnic violence in both northern and 

southern Sudanese cities.

In 1955, a war broke out between the 

Sudanese army and the Anya-Nya move-

ment, which sought greater autonomy for 

the region. �is con�ict lasted 17 years un-

til the Addis Ababa Agreement was signed 

in 1972 during the rule of former President 

Jaafar Nimeiri. �e agreement ended the 

war and its provisions were incorporated 

into Sudan’s constitution.

However, in 1983, Nimeiri declared 

Sudan an Islamic state governed by Sha-

ria law, including the predominantly 

non-Muslim southern region. �e autono-

mous status of South Sudan was revoked 

on June 5, 1983, leading to the collapse of 

the Addis Ababa Agreement and reigniting 

the con�ict. �e war continued until 2005 

when the Comprehensive Peace Agreement 

(Naivasha Agreement), was signed be-

tween the Sudanese government, led by the 

National Congress Party, and the Sudan 

People’s Liberation Movement (SPLM), 

led by John Garang. �is agreement paved 

the way for a referendum in January 2011, 

where South Sudanese citizens voted over-

whelmingly for independence.

On �ursday, January 16, Juba, the 

capital of South Sudan, witnessed 

violent incidents targeting Sudanese resi-

dents and refugees. �e unrest resulted in 

fatalities, injuries, and extensive damage 

to property.

 Protests began in Juba following 

the circulation of social media posts, 

supported by videos, on Wednesday, 

January 15. �ese posts documented 

violence and violations against South 

Sudanese citizens in Al-Jazirah State 

a�er the Sudanese Armed Forces (SAF) 

and their allied forces entered the state 

and its capital Wad Madani, reclaiming 

control.

By �ursday a�ernoon, the protests 

escalated into acts of violence targeting 

Sudanese in Juba. Shops and businesses 

owned by Sudanese nationals in South 

Sudan were attacked, looted, and van-

dalized. �e violence soon spread to 

individuals, in their homes and on the 

streets.

At a press conference, John Samuel 

Bugo, the Undersecretary of the Ministry 

of Foreign A�airs and International Co-

operation of South Sudan, said that they 

had received a report from the South Su-

danese embassy in Port Sudan detailing 

atrocities that led to the deaths of South 

Sudanese nationals in Wad Madani and 

surrounding areas. He added that they 

had requested consular services in Wad 

Madani to visit their citizens in Al-Ja-

zirah State and gather accurate informa-

tion.

https://www.reuters.com/world/africa/south-sudan-says-16-sudanese-nationals-killed-last-weeks-unrest-2025-01-20/
https://web.facebook.com/61555780649171/videos/8411757775592081/?_rdc=1&_rdr
https://x.com/SudaneseAF/status/1878078626911961126?s=08
https://www.radiotamazuj.org/ar/news/article/%d8%ac%d9%88%d8%a8%d8%a7-%d8%aa%d8%b3%d8%aa%d8%af%d8%b9%d9%8a-%d8%b3%d9%81%d9%8a%d8%b1-%d8%a7%d9%84%d8%b3%d9%88%d8%af%d8%a7%d9%86-%d8%a8%d8%b4%d8%a3%d9%86-%d8%ac%d8%b1%d8%a7%d8%a6%d9%85-%d9%82%d8%aa
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Amid growing anger, the Ministry of 

Foreign A�airs and International Coop-

eration in South Sudan summoned the 

Sudanese ambassador to South Sudan, Is-

sam Mohammed Hassan Karrar, on 15th 

April. �e ministry expressed the coun-

try’s protest against the killing of South 

Sudanese citizens and called for the im-

mediate cessation of actions that endan-

ger lives. �e ministry also demanded 

unrestricted access to their citizens and 

urged a comprehensive investigation into 

the reported incidents, requesting up-

dates on the �ndings.

According to media reports, a diplo-

mat at the Sudan embassy in Juba was at-

tacked by angry South Sudanese citizens 

at a local hotel before security forces in-

tervened to disperse the crowd.

Public �gures and groups on social 

media had called for a protest in front 

of the Sudanese embassy in Juba on Jan-

uary 17. Prior to that, a group of stu-

dents from the University of Juba staged 

a demonstration in front of the embassy. 

However, what began as peaceful pro-

tests and denunciations quickly spiraled 

into violent attacks against Sudanese 

nationals on the a�ernoon of January 

16. �e violence then spread to other 

states and cities, such as Aweil, the cap-

ital of Northern Bahr el Ghazal State, 

and Wau, the capital of Western Bahr 

el Ghazal State. �e unrest continued to 

escalate throughout Friday and Saturday 

before gradually subsiding by Sunday, 

January 19.

Following its independence on July 9, 

2011, thousands of South Sudanese cit-

izens continued to reside in various cit-

ies and states across Sudan, especially in 

central, western, southern, and eastern 

regions. Many worked as seasonal agri-

cultural labourers in areas such as the 

Al-Jazirah Project, while most lived on the 

outskirts of cities in neighbourhoods like 

Mayo, Dar al-Salam in Jebel Awlia, East 

Nile, and Dar al-Salam in Omdurman.

Since the outbreak of the civil war in 

South Sudan in 2013 between government 

forces and opposition groups, Sudan has 

hosted at least 417,000 South Sudanese 

refugees, according to previous UN re-

ports. In turn, South Sudan has provided 

refuge to hundreds of thousands of people 

�eeing con�icts in Sudan’s Darfur, South 

Kordofan, and Blue Nile regions.

A�er the eruption of war in Sudan in 

April 2023, South Sudan received hundreds 

of thousands of refugees and displaced per-

sons from Sudan and South Sudan. 

https://www.darfur24.com/en/2025/01/16/juba-summons-sudanese-ambassador-to-protest-killing-of-some-of-its-citizens-in-al-jazeera/
https://www.darfur24.com/2025/01/16/%D9%88%D9%82%D9%81%D8%A9-%D8%A7%D8%AD%D8%AA%D8%AC%D8%A7%D8%AC%D9%8A%D8%A9-%D8%A7%D9%85%D8%A7%D9%85-%D8%A7%D9%84%D8%B3%D9%81%D8%A7%D8%B1%D8%A9-%D8%A7%D9%84%D8%B3%D9%88%D8%AF%D8%A7%D9%86%D9%8A%D8%A9/
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South Sudan police announced 
that 16 Sudanese had died as 
of last Monday, January 20, and 
dozens of others were injured 
due to violence across various 
cities and states in South Su-
dan. 

Results of the events

South Sudan police announced that 

16 Sudanese people had died as of last 

Monday, January 20, and dozens of oth-

ers were injured due to violence across 

various cities and states in South Sudan. 

�e administration of Juba Teaching 

Hospital stated in a press release issued 

last Friday that the hospital had received 

12 cases of injured Sudanese citizens, 

two of which were critical. Reports indi-

cate that Sudanese citizen Ahmed Abdel 

Karim succumbed to his injuries on Fri-

day morning in Juba, while Dr 

Abdel Rahman Omar was killed 

in Wau, and seven of his family 

members were injured.

�e police, in a report issued 

on Saturday, stated that nine 

people died in Aweil on Friday, 

two of whom were South Suda-

nese and seven Sudanese. �e re-

port also indicated that 13 South 

Sudanese people were injured by gun�re 

in di�erent locations in Juba.

�e acts of violence and assault tar-

geted neighbourhoods inhabited by Su-

danese people in the capital Juba, such as 

Gudele, Al-�awra, Munuki, Jebel Amy-

anin, Gumba Sharikat, and New Site, as 

well as other cities in the Greater Bahr 

el Ghazal Region, Malakal, and Bor, the 

capital of Jonglei State. In Bor, attacks 

against Sudanese included throwing 

stones and empty glass bottles, which in-

jured several people, burned their shops, 

and forced dozens to seek refuge at the 

United Nations compound. �e targeting 

included Sudanese-owned shops such as 

Al-Jaw Market in Wau, markets in Mal-

akal, Aweil, Renk, and Konyo Konyo 

Market in Juba.

Following the outbreak of violence, 

the media covered the situation in Juba, 

alongside o�cial e�orts from the govern-

ment to calm tensions and reduce esca-

lation. Mixed reports con�rmed fatalities 

and injuries among Sudanese people, 

amidst scarce o�cial information from 

authorities in Juba.

Sudanese residents in Juba and Wau, 

who have lived there for several years, 

described the violence against Sudanese 

people as a tragic misfortune amid the 

harsh conditions of asylum and residency 

they face in cities in the southern neigh-

bour. During the events, hundreds of Su-

danese sought shelter in police, military, 

and United Nations facilities to protect 

themselves and their families.

Wartime context

�e South Sudanese social media has 

been active in discussing events in Sudan 

https://www.reuters.com/world/africa/south-sudan-says-16-sudanese-nationals-killed-last-weeks-unrest-2025-01-20/
https://web.facebook.com/Kuacmedia2/photos/a-source-at-juba-teaching-hospital-says-the-hospital-recorded-at-least-12-gunsho/593405396656749/?_rdc=1&_rdr
https://www.darfur24.com/2025/01/17/%D9%85%D9%82%D8%AA%D9%84-%D8%B3%D9%88%D8%AF%D8%A7%D9%86%D9%8A-%D9%88%D8%A3%D8%B5%D8%A7%D8%A8%D8%A9-%D8%A7%D8%AE%D8%B1%D9%8A%D9%86-%D9%81%D9%8A-%D8%A7%D8%B6%D8%B7%D8%B1%D8%A7%D8%A8%D8%A7%D8%AA-%D9%81/
https://www.darfur24.com/2025/01/17/%D9%85%D9%82%D8%AA%D9%84-%D8%B3%D9%88%D8%AF%D8%A7%D9%86%D9%8A-%D9%88%D8%A3%D8%B5%D8%A7%D8%A8%D8%A9-%D8%A7%D8%AE%D8%B1%D9%8A%D9%86-%D9%81%D9%8A-%D8%A7%D8%B6%D8%B7%D8%B1%D8%A7%D8%A8%D8%A7%D8%AA-%D9%81/
https://sudanfourm.net/3845
https://www.skynewsarabia.com/middle-east/1770113-%D8%A7%D9%94%D8%B9%D9%85%D8%A7%D9%84-%D8%B9%D9%86%D9%81-%D8%B6%D8%AF-%D8%B3%D9%88%D8%AF%D8%A7%D9%86%D9%8A%D9%8A%D9%86-%D8%AA%D9%88%D9%82%D8%B9-%D9%82%D8%AA%D9%84%D9%89-%D8%AC%D9%86%D9%88%D8%A8-%D8%A7%D9%84%D8%B3%D9%88%D8%AF%D8%A7%D9%86
https://sudantribune.com/article296213/
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since the outbreak of the April war, giv-

en the social, political, and economic ties 

between the two countries. �e in�ux of 

hundreds of thousands of Sudanese refu-

gees into South Sudan has been a prom-

inent topic of discussion among South 

Sudanese citizens on social media, along-

side consecutive events such as the halt 

of cross-border trade between the two 

countries, the presence of Sudanese mil-

itary forces in South Sudanese territory, 

Sudanese army airstrikes on border areas, 

the suspension of oil transport through 

Sudan, the Abyei issue, and most recently, 

Al-Kanabi incident (agricultural areas in 

Al-Jazirah), which resulted in the deaths of 

South Sudanese citizens a�er the Sudanese 

army regained control of Wad Madani 

from the Rapid Support Forces (RSF).

South Sudanese activists were divided 

over the deaths of their citizens in Al-Ja-

zirah, with all directions blaming the SAF 

and its allies. Some also accused the South 

Sudanese government of enabling foreign 

traders, particularly Sudanese ones, to 

dominate the local market, which nega-

tively a�ects the daily livelihood of South 

Sudanese citizens.

Campaigns advocating incitement 

against foreigners and Sudanese residents 

in South Sudan emerged, especially fol-

lowing the in�ux of Sudanese refugees 

into the country, and allegations that hu-

manitarian aid organisations tend to fo-

cus more on providing services to Suda-

nese refugees than their South Sudanese 

counterparts returning home.

 �e South Sudanese economy has 

been severely impacted over the past two 

years by the repercussions of the April 15 

war in Sudan, leading to tighter living 

conditions and the suspension of state em-

ployees’ salaries. �e war also caused the 

suspension of the �ow and export of South 

Sudanese oil through pipelines running 

through Sudanese territory to Port Sudan 

on the Red Sea. �e oil infrastructure sus-

tained signi�cant damage. �e oil industry 

constitutes the lifeline of South Sudan’s 

economy, contributing 90% of the state’s 

revenues.

https://www.darfur24.com/2024/03/15/%D8%AC%D9%86%D9%88%D8%A8-%D8%A7%D9%84%D8%B3%D9%88%D8%AF%D8%A7%D9%86-%D8%AA%D9%88%D9%82%D9%81-%D8%B4%D8%A7%D8%AD%D9%86%D8%A7%D8%AA-%D8%AA%D8%AC%D8%A7%D8%B1%D9%8A%D8%A9-%D9%85%D8%AA%D8%AD%D9%87%D8%A9/
https://www.darfur24.com/en/2024/07/04/sudanese-army-withdraws-to-south-sudan-as-rsf-captures-al-meiram-in-west-kordofan/
https://sudantribune.net/article289266/
https://www.crisisgroup.org/africa/horn-africa/south-sudan/south-sudan-edge-its-neighbours-war-disrupts-oil-exports
https://www.reuters.com/world/africa/south-sudan-says-16-sudanese-nationals-killed-last-weeks-unrest-2025-01-20/
https://www.worldbank.org/en/news/press-release/2022/06/15/world-bank-report-with-peace-and-accountability-oil-and-agriculture-can-support-early-recovery-in-south-sudan
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Tensions also arose in Juba over 

claims that Sudanese citizens have tak-

en many opportunities and professional 

jobs amidst a severe unemployment crisis 

in the country. A group of South Suda-

nese activists, human rights advocates, 

politicians, and parliamentarians within 

and outside South Sudan are working 

to gather and provide all necessary doc-

umentation regarding the Al-Jazirah in-

cident. �ey aim to pressure the South 

Sudanese government to form a regional 

and international investigative committee 

and submit the case to the International 

Criminal Court (ICC) to prosecute the 

SAF for crimes and violations 

against South Sudanese civilians 

during the war.

A statement by Sudanese 

Sovereignty Council Member 

General Yasir Al-Atta about 

the Al-Jazirah events sparked 

widespread controversy in the 

South Sudanese political arena, 

especially his remarks that 65 per cent of 

the RSF hail from South Sudan, which 

seemingly justi�ed the events in Al-Ja-

zirah State.

Prominent voices in South Sudan 

called for reevaluating the relationship 

with Sudan on all levels, emphasizing that 

the current relationship, based on shared 

history and emotions, is no longer e�ec-

tive and should be built on mutual inter-

ests and parity, moving forward.

Writer Dr Rick Gub called on the 

South Sudanese government to sever bi-

lateral relations with Sudan.

Meanwhile, Deputy Speaker of South 

Sudan’s Transitional Parliament Oyet Na-

thaniel held the SAF responsible for the 

violations su�ered by South Sudanese 

citizens in Al-Jazirah State, stating that 

the legislative council would prepare a 

detailed report on addressing the crisis to 

ensure it is not repeated.

Following the events, professional 

groups, advocacy organizations, politi-

cians, intellectuals, artists, and journalists 

in both countries called for self-restraint 

and e�orts to promote peaceful coexis-

tence between the two peoples.

O�cial e�orts 

Since Wednesday, January 15, police 

in Juba deployed their personnel widely 

across main streets near the presiden-

tial palace, the Sudanese embassy, and 

around the University of Juba, anticipat-

ing the repercussions of demonstrations 

called by activists on social media to de-

nounce the events in Wad Madani.

A�er evacuating the Sudanese em-

bassy sta�, the police ordered the closure 

of streets leading to the embassy due to 

the protest. Police arrested several dem-

Deputy Speaker of South Su-
dan's Transitional Parliament 
Oyet Nathaniel held the SAF 
responsible for the violations 
suffered by South Sudanese 
citizens in Al-Jazirah State.

https://alakhbar-alsudan.com/%D9%8A%D8%A7%D8%B3%D8%B1-%D8%A7%D9%84%D8%B9%D8%B7%D8%A7-65-%D9%85%D9%86-%D9%82%D9%88%D8%A9-%D8%A7%D9%84%D8%AF%D8%B9%D9%80%D9%85-%D8%A7%D9%84%D8%B3%D9%80%D8%B1%D9%8A%D8%B9-%D8%A7%D9%84%D9%85%D8%AA/
https://web.facebook.com/story.php?story_fbid=615753004343512&id=100077264530411&_rdc=1&_rdr
https://web.facebook.com/story.php?story_fbid=578184265007298&id=100084471889036&_rdc=1&_rdr
https://web.facebook.com/YedjowkAgwet/posts/pfbid0E4sWwuJXWivjjmP67CKdqtdXcrj3PvVssd9qUVDxuHCejDPKk6KBx4gzLz1ztfoNl?_rdc=1&_rdr
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onstrators in front of the embassy as Uni-

versity of Juba students held banners con-

demning the events in Al-Jazirah.

On Friday, the police deployed addi-

tional army forces to maintain security in 

Juba following �ursday’s unrest, which 

quickly spread to other areas.

In his address to the people of South 

Sudan, President Salva Kiir Mayardit 

stated that anyone caught looting proper-

ty must be held accountable. He directed 

security forces to ensure the protection of 

all Sudanese citizens within South Sudan, 

emphasizing: “South Sudan still consid-

ers Sudan as its homeland, and similar-

ly, many Sudanese citizens regard South 

Sudan as their home. �is is due to our 

shared history.” 

He urged all South Sudanese citizens 

to remain calm and refrain from acts of 

retaliation. “It is crucial that we do not 

let anger and emotions turn against our 

Sudanese brothers and sisters,” the Pres-

ident said.

Lily Adhieu Martin, Press Secretary 

for the O�ce of the President of South 

Sudan, issued a statement indicating that 

the authorities of both countries “will 

take swi� and decisive measures in re-

sponse to these tragic events.” 

“It is crucial not to allow anger to 

cloud our judgment and turn against Su-

danese traders, refugees, and residents 

currently in our country. �ese individu-

als are seeking safety, and it is our duty to 

o�er protection and support to those in 

need,” she said.

In this context, Army Spokesperson 

Major General Lul Ruai Koang issued a 

press release reassuring the public that 

the army, under the leadership of General 

�oi Ngut Banguot, is closely monitoring 

the security situation in Juba to prevent 

any lawless acts by unruly citizens.

�e Inspector General of the South 

Sudan Police announced the imposition 

of a nationwide curfew from 6pm to 6am 

for more than two days, explaining that 

these measures aim to prevent any attacks 

on public and private property. He af-

�rmed that the police were closely moni-

toring the situation and called on citizens 

to report any criminal acts.

Authorities deployed security forces 

in Juba and other states to protect the Su-

danese community from being targeted. 

�e government also intervened by de-

ploying police and other security person-

nel to disperse vandals and criminals and 

to safeguard Sudanese residents in Juba 

neighbourhoods and other cities. Addi-

tionally, the police established a security 

cordon around the Sudanese embassy.

�e South Sudan Media Authority, in 

a statement received by Atar, announced 

a ban on social media platforms, includ-

ing Facebook and TikTok, for 90 days. It 

also directed all internet service providers 

to block access to social media accounts 

starting at midnight on January 22, 2025. 

�e authority stated that its decision 

“comes in the wake of recent unrest in 

Sudan, which has exposed South Suda-

nese residents to unprecedented levels of 

https://sudantribune.net/article296118/
https://www.theeastafrican.co.ke/tea/news/east-africa/sudans-leaders-urge-calm-as-gezira-killings-spark-riots-in-juba-4892524
https://www.radiotamazuj.org/ar/news/article/%D8%AC%D9%88%D8%A8%D8%A7-%D8%AA%D8%B4%D8%AA%D8%B9%D9%84-%D8%BA%D8%B6%D8%A8%D8%A7%D9%8B-%D9%85%D8%B8%D8%A7%D9%87%D8%B1%D8%A7%D8%AA-%D8%AD%D8%A7%D8%B4%D8%AF%D8%A9-%D8%AA%D9%86%D8%AF%D8%AF-%D8%A8%D8%A7
https://www.reuters.com/world/africa/south-sudan-imposes-curfew-after-sudan-killings-trigger-riots-2025-01-17/
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severe violence through posts on social 

media.”

However, the National Communi-

cations Authority of South Sudan an-

nounced on �ursday, January 23, its 

intention to li� the ban on social media 

platforms, Facebook and TikTok within 

72 hours, provided that all videos pro-

moting hate speech and incitement to 

violence are deleted. It a�rmed that the 

concerned authorities are currently re-

viewing and removing o�ending content 

as part of the government’s e�orts to pro-

tect cyberspace and ensure its stability.

O�cial actions and investigations

�e Chairman of the Sovereign 

Council, Abdel Fattah Al-Burhan, formed 

a committee to investigate the 

events in Al-Jazirah State, which 

was sworn in before the Depu-

ty Chairman of the Sovereign 

Council, Malik Agar. Agar emphasized 

that no one should take the law into their 

own hands and stated in a statement that 

“the perpetrators of the killings and vi-

olence in Al-Jazirah State will be ques-

tioned and brought to justice and ac-

countability.” 

He urged the two peoples to avoid be-

ing “drawn into further retaliatory crim-

inal acts.”

In an e�ort to contain the escalation 

of violence on the ground, Sudan’s Tran-

sitional Sovereignty Council member, Lt 

Gen Shams Al-Din Kabashi, arrived in 

Juba. During his visit, he held discussions 

with the South Sudanese government to 

address the violence against Sudanese 

citizens and to tackle the immediate 

and long-term implications of the recent 

events for both nations.

�e spokesperson for South Sudan’s 

police issued a statement addressed to 

both South Sudanese and Sudanese peo-

ple, urging them to “disregard the false 

information being spread by some in-

dividuals” and assuring that there is no 

cause for fear regarding Sudanese resi-

dents in Juba. Meanwhile, the Minister of 

Interior Angelina Teny expressed grave 

concern over the escalating anger and 

condemnation, remarking:

“We have created a new humanitarian 

disaster.”

�e Sudanese Ministry of Foreign Af-

fairs, in a statement, noted its deep con-

cern over the escalating situation in Juba 

and other cities due to the attacks target-

ing Sudanese individuals, their property, 

and businesses. �e statement highlight-

ed that “these events were accompanied 

by widespread incitement campaigns 

against Sudanese citizens.” �e ministry 

called on “all political, social, media, and 

religious leaders in South Sudan to ful-

�ll their duties, as dictated by the bonds 

of neighbourliness, kinship, and shared 

culture, by making e�orts to restore the 

situation to normal.”

"We have created a new
humanitarian disaster."

https://wajumanews.com/archives/7693
https://wajumanews.com/archives/7693
https://suna-sd.net/posts/ryys-mgls-alsyad-ysdr-krara-btshkyl-lgn-llthkyk-fy-alahdath-alty-okaat-bkmbo-tyb-bolay-algzyr-675
https://suna-sd.net/posts/ryys-mgls-alsyad-ysdr-krara-btshkyl-lgn-llthkyk-fy-alahdath-alty-okaat-bkmbo-tyb-bolay-algzyr-675
https://www.aljazeera.net/news/2025/1/18/%D8%AD%D8%B8%D8%B1-%D8%AA%D8%AC%D9%88%D9%84-%D9%88%D8%AF%D8%B9%D9%88%D8%A7%D8%AA-%D9%84%D9%84%D8%AA%D9%87%D8%AF%D8%A6%D8%A9-%D8%B9%D9%82%D8%A8-%D9%85%D9%82%D8%AA%D9%84-7
https://x.com/bntvofficial/status/1880199631654785528
https://www.eyeradio.org/govt-will-conduct-assessment-on-looted-shops-angelina/?fbclid=IwY2xjawH8ZDJleHRuA2FlbQIxMQABHficQevipSLCzzes4aVM5q8Hap4dW46zMOBPkdAzOHBdAJHm8-8m4MLoUA_aem_g7D-QBDpupCvibBs-adhiA
https://www.suna-sd.net/posts/alkhargy-alsodany-taabr-aan-klkha-azaaa-alahdath-fy-goba-athr-alaaatdaaaat-alty-asthdft-ashkhas-ommtlkathm-almoatnyyn-alsodanyyn-omtagrhm
https://www.suna-sd.net/posts/alkhargy-alsodany-taabr-aan-klkha-azaaa-alahdath-fy-goba-athr-alaaatdaaaat-alty-asthdft-ashkhas-ommtlkathm-almoatnyyn-alsodanyyn-omtagrhm
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Calm amid tense atmosphere

A�er days of panic, chaos, and se-

curity breakdowns in Juba, the situation 

began to gradually return to normal. On 

Monday, the start of the o�cial work-

week, activity resumed in major markets, 

accompanied by heightened and wide-

spread security presence across the city’s 

streets and main commercial centres. A 

signi�cant number of Sudanese citizens 

who had sought refuge in police sta-

tions during the events returned to their 

homes and workplaces as early as Sunday 

morning.

At the start of the week, Atar corre-

spondent observed a greater percentage 

of Sudanese-owned shops in Juba re-

opening for business, alongside the re-

sumption of normal movement in streets 

and markets, both for individuals and 

groups.

In Konyo Konyo Market, the largest 

market hosting Sudanese traders in Juba, 

bustling activity returned to its pre-cri-

sis levels. Joint security forces intensi�ed 

their e�orts to maintain security and 

�led criminal complaints against any-

one targeting Sudanese residents, with 

penalties of up to six months in prison. 

Widespread arrests were being conduct-

ed against youth groups advocating vio-

lence throughout Juba, while the curfew, 

running from 6pm to 6am, remained in 

e�ect nationwide.

In a brief press statement, the Min-

ister Teny reassured Sudanese residents, 

urging them to have no fear and resume 

their normal lives. She also announced 

plans to inventory the losses of a�ected 

traders and work toward compensating 

them for their damages.

First published in Arabic, Atar weekly magazine, issue 

62, January 23, 2025.

https://www.swissinfo.ch/ara/%D8%AC%D9%86%D9%88%D8%A8-%D8%A7%D9%84%D8%B3%D9%88%D8%AF%D8%A7%D9%86-%D9%8A%D9%81%D8%B1%D8%B6-%D8%AD%D8%B8%D8%B1-%D8%A7%D9%84%D8%AA%D8%AC%D9%88%D9%84-%D8%A8%D8%B9%D8%AF-%D8%A3%D8%B9%D9%85%D8%A7%D9%84-%D8%B4%D8%BA%D8%A8-%D9%81%D9%8A-%D8%A7%D9%84%D8%B9%D8%A7%D8%B5%D9%85%D8%A9/88740725
https://www.swissinfo.ch/ara/%D8%AC%D9%86%D9%88%D8%A8-%D8%A7%D9%84%D8%B3%D9%88%D8%AF%D8%A7%D9%86-%D9%8A%D9%81%D8%B1%D8%B6-%D8%AD%D8%B8%D8%B1-%D8%A7%D9%84%D8%AA%D8%AC%D9%88%D9%84-%D8%A8%D8%B9%D8%AF-%D8%A3%D8%B9%D9%85%D8%A7%D9%84-%D8%B4%D8%BA%D8%A8-%D9%81%D9%8A-%D8%A7%D9%84%D8%B9%D8%A7%D8%B5%D9%85%D8%A9/88740725
https://www.youtube.com/watch?v=9BIzYx7Ub_g
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What after SAF took control of 
Wad Madani?

Hassan Alnaser and Yousif Abu Sin
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On January 8, the Sudanese Armed 

Forces (SAF) and allied factions 

launched what was described as their 

largest o�ensive yet to reclaim Wad 

Madani, the capital of Al-Jazirah State, 

from the Rapid Support Forces (RSF). 

�e SAF advanced and captured the town 

of Al-Hajj Abdullah, south of the city.

Simultaneously, Sudan Shield Forces, 

led by Abu Aqila Kekal, initiated their 

�rst assault on the town of Umm Al-Qu-

ra, east of Wad Madani. A video surfaced 

showing Kekal in front of the local ad-

ministration building. However, his forc-

es faced a surprise counterattack by the 

RSF and were forced to withdraw.

�e following day, Sudan Shield 

Forces, under Kekal’s command, renewed 

their o�ensive, securing Umm Al-Qu-

ra before pressing toward Wad Madani. 

�ey advanced swi�ly to the village of 

Wad Al-Mehidi, where brief skirmishes 

ensued, prompting RSF forces to retreat. 

�e Sudan Shield Forces then continued 

their march, reaching Al-Areebab, just a 

few kilometers from Wad Madani.

By January 11, the SAF, sup-

ported by allied factions from 

the Juba Peace Agreement, 

launched an o�ensive from the 

Al-Faw axis. �e two forces unit-

ed in Al-Areebab and crossed 

the Hantoub Bridge from the eastern side 

into the city centre without engaging RSF 

�ghters, who had withdrawn. SAF sub-

sequently declared full control over Wad 

Madani.

RSF seized control of Wad Madani 

on December 18, 2023. �e state’s resi-

dents endured over a year of relentless 

bloodshed and massacres, during which 

more than 450 villages were destroyed 

and abandoned. Civilian casualties ex-

ceeded 17,000, and over 5 million people 

were displaced, according to a ministerial 

source from the Al-Jazirah State Govern-

ment Secretariat who spoke to Atar.

�e progression of the battle

�e battle unfolded as the SAF mil-

itary command shi�ed over the irrigat-

ed Al-Jazirah basin area, spanning from 

Giad in the north to Wad Al-Haddad in 

the south, and from the Al-Faw Moun-

tains in the east to Al-Managil rain-fed 

area in the south. 

A SAF source told Atar that the First 

Infantry Division in Wad Madani and the 

17th Division in Sennar were disbanded 

following the RSF’s capture of the two 

cities. �e Fourth Infantry Division from 

Al-Damazin assumed their responsibili-

ties.

�ree critical military manoeuvres 

provided the SAF with a strategic advan-

tage. �e �rst was extensive intelligence 

operations that led to the killing of Com-

mander Al-Bishi in July. �is was followed 

Three critical military manoeu-
vres provided the SAF with a 
strategic advantage.

https://www.facebook.com/watch/?v=1304322613941114
https://www.facebook.com/watch/?v=608317368242770
https://x.com/SudaneseAF/status/1878078626911961126?s=08
https://www.dabangasudan.org/ar/all-news/article/%D9%85%D9%82%D8%AA%D9%84-%D9%82%D8%A7%D8%A6%D8%AF-%D9%82%D8%B7%D8%A7%D8%B9-%D8%B3%D9%86%D8%A7%D8%B1-%D9%88%D8%A7%D9%84%D9%86%D9%8A%D9%84-%D8%A7%D9%84%D8%A3%D8%B2%D8%B1%D9%82-%D8%A8%D9%82%D9%88%D8%A7
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by the recapture of Mount Moya on Octo-

ber 5, which granted the military greater 

defensive mobility and enabled a transi-

tion to o�ensive operations. Additionally, 

the SAF regained control of the Sennar 

Sugar Factory and earlier reclaimed the 

cities of Al-Dinder and Al-Suki. �ese 

developments bolstered the SAF’s capac-

ity to rotate its forces and reestablish its 

momentum on the battle�eld.

�e SAF’s �nal push toward Wad 

Madani centred on three primary axes. 

�e �rst axis stretched from Al-Faw to 

Wad Madani. Military operations along 

this route had stalled until October 20 

when Abu Aqila Kekal pledged allegiance 

to the SAF, invigorating its operations. 

Kekal’s forces were reinforced by a sub-

stantial number of mobilised recruits, 

and their e�orts were conducted under 

the oversight of the Eastern Military 

Command. A military source told Atar 

that the primary objective of this axis was 

to sever the eastern supply line feeding 

the RSF from Khartoum.

A source also informed Atar that the 

SAF’s collaboration with Sudan Shield 

Forces, the Operations Authority (a mil-

itary unit under the General Intelligence 

Service), and the Eastern Military Com-

mand’s mobilised units allowed the SAF 

to seize Umm Al-Qura, approximately 40 

kilometres from Wad Madani. �is placed 

the SAF within striking distance of the 

city, suggesting that the decisive clashes 

for Wad Madani occurred not within the 

city itself but in its surrounding areas.

In the southern axis, the SAF and al-

lied forces’ capture of the Sennar Sugar 

Factory marked a pivotal moment in the 

advance toward Wad Madani. �e army’s 

swi� military manoeuvres secured a vast 

area in southern Al-Jazirah State, bolster-

ing the momentum of forward defenses 

along the national highway. �is includ-

ed villages surrounding Wad Al-Haddad 

and Al-Hajj Abdullah, which the RSF had 

used as launching points for operations 

targeting Sennar State.

Localities of Al-Jazirah State.

The most important cities surrounding Al-Jazirah State.

https://www.beamreports.com/2024/10/05/%D8%A7%D9%84%D8%AC%D9%8A%D8%B4-%D9%8A%D8%B3%D8%AA%D8%B9%D9%8A%D8%AF-%D8%A7%D9%84%D8%B3%D9%8A%D8%B7%D8%B1%D8%A9-%D8%B9%D9%84%D9%89-%D8%AC%D8%A8%D9%84-%D9%85%D9%88%D9%8A%D8%A7-%D9%88%D9%8A/
https://www.beamreports.com/2024/10/05/%D8%A7%D9%84%D8%AC%D9%8A%D8%B4-%D9%8A%D8%B3%D8%AA%D8%B9%D9%8A%D8%AF-%D8%A7%D9%84%D8%B3%D9%8A%D8%B7%D8%B1%D8%A9-%D8%B9%D9%84%D9%89-%D8%AC%D8%A8%D9%84-%D9%85%D9%88%D9%8A%D8%A7-%D9%88%D9%8A/
https://www.mc-doualiya.com/%D8%A3%D9%81%D8%B1%D9%8A%D9%82%D9%8A%D8%A7/20241020-%D8%A7%D8%B3%D8%AA%D8%B3%D9%84%D8%A7%D9%85-%D9%82%D8%A7%D8%A6%D8%AF-%D9%82%D9%88%D8%A7%D8%AA-%D8%A7%D9%84%D8%AF%D8%B9%D9%85-%D8%A7%D9%84%D8%B3%D8%B1%D9%8A%D8%B9-%D8%A8%D9%88%D9%84%D8%A7%D9%8A%D8%A9-%D8%A7%D9%84%D8%AC%D8%B2%D9%8A%D8%B1%D8%A9-%D9%88%D9%8A%D8%B3%D9%84%D9%85-%D8%A3%D8%B3%D9%84%D8%AD%D8%AA%D9%87-%D9%84%D9%82%D9%8A%D8%A7%D8%AF%D8%A9-%D8%A7%D9%84%D8%AC%D9%8A%D8%B4-%D8%A7%D9%84%D8%B3%D9%88%D8%AF%D8%A7%D9%86%D9%8A
https://www.google.com/maps/dir/Wad+Madani,+Sudan/Um+Algura,+Sudan/@14.483706,33.3642563,10z/data=!3m1!4b1!4m14!4m13!1m5!1m1!1s0x168b0de44f455409:0x45bb163e5f802487!2m2!1d33.5392081!2d14.393082!1m5!1m1!1s0x168b6d708a7d1aff:0x871cbad973457a7a!2m2!1d33.8857747!2d14.5695446!3e0?entry=ttu&g_ep=EgoyMDI1MDEyMC4wIKXMDSoASAFQAw%3D%3D
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�e SAF successfully dismantled 

several RSF military outposts in Abbas, 

Al-Sureiba, and Umm Sunut, and broke 

the RSF’s stronghold at the Al-Sureiba 

Al-Falata Bridge. Following these oper-

ations, the army entered Wad Madani, 

establishing control over Wad Madani 

National University.

In the western axis, which extended 

from Al-Managil westward to Al-Madi-

na Arab, the SAF moved to encircle Wad 

Madani and conducted extensive clear-

ing operations in the region. According 

to a �eld source who spoke to Atar, the 

intensive military campaigns led by the 

Special Operations Forces of the strate-

gic battalions enabled the army to push 

toward Wad Madani. �ese battalions’ 

ability to execute rapid interventions and 

neutralise numerous RSF outposts played 

a decisive role in the advance.

From the east, the SAF entered Wad 

Madani around noon via the Hantoub 

Bridge a�er capturing RSF-held positions 

along the route connecting Umm Al-Qu-

ra locality with Wad Madani near the 

Al-Araybab area.

According to information obtained 

by Atar, some RSF forces retreating 

from Wad Madani reached Al-Gitaina 

in White Nile State under the command 

of General “Qujja,” while others forti�ed 

RSF positions in eastern Al-Jazirah State. 

�e RSF still holds control over the city 

of Rufaa and maintains a signi�cant pres-

ence in the region, stretching as far as 

Khartoum State.

Sources speaking to Atar ruled out 

The three axes of SAF advance towards Madani.
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the possibility of RSF forces moving into 

areas still under their control in south-

ern Sennar State. �ey con�rmed that 

the road connecting southern Sennar to 

Al-Jazirah State is now entirely under the 

SAF’s control.

Conditions before the SAF takes Wad 

Madani

On December 18, 2023, the Rapid 

Support Forces (RSF), led by Abu Aqla 

Kekel, stormed Wad Madani. During 

their year-long control of the 

city, they in�icted horri�c abus-

es on defenseless civilians, com-

mitting crimes such as rape, 

murder, and looting of business-

es. �ese brutal violations trig-

gered a mass exodus, displacing 

hundreds of thousands, including those 

who had sought refuge in shelters.

Following Kekel’s surrender to the 

Sudanese Army and his defection from 

the RSF on October 20, 2024, residents 

of Wad Madani endured retaliatory vio-

lence by RSF forces. �is exacerbated the 

humanitarian crisis, disrupted trade, and 

restricted the transport of goods from 

towns in eastern Al-Jazirah State to the 

city. Prices of essential items skyrocketed: 

a �ve kilogramme bag of sugar retailed 

at 40,000 SDG, a pound of cooking oil 

was 7,000 SDG, and a kilogramme of rice 

or lentils cost 8,000 SDG. Meanwhile, 

a sack of onions sold for 200,000 SDG. 

RSF forces attacked nearby areas, loot-

ing goods and transporting them to local 

markets, known as Sun Markets, where 

they were sold at exorbitant prices.

�e city su�ered a severe shortage 

of life-saving medicines and treatments, 

with soaring costs further straining the 

healthcare sector. Speaking to Atar, Ab-

dullah, a resident who remained in the 

city during RSF control, identi�ed the 

available healthcare facilities as Madani 

Dialysis Centre, Al-Jazirah Al-Feel 

Health Centre, Hantoub Health Centre, 

and three smaller clinics providing lim-

ited services. �ese operated through 

self-e�orts and support from Wad 

Madani expatriates.

A worker at Wad Madani’s commu-

nal kitchens (takaya) estimated the city’s 

population at over 70,000 civilians as of 

January 11, 2025. �ese residents en-

dured severe rights violations, including 

rape, enforced disappearances, torture, 

murder, arbitrary detention, and ransom 

demands for release.

During the RSF’s control, between 

25 and 30 communal kitchens were es-

tablished, supported by residents and 

expatriates. �ese initiatives struggled to 

provide meals, such as lentils and rice, to 

alleviate the dire living conditions.

Frequent power outages, caused by 

A worker at Wad Madani’s com-
munal kitchens (takaya) esti-
mated the city's population at 
over 70,000 civilians as of Janu-
ary 11, 2025. 
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Eyewitnesses reported that 
RSF soldiers looted Al-Jazirah 
Project, stealing inputs such 
as seeds and pesticides, and 
blocked irrigation canals. These 
acts led to the collapse of the 
agricultural season across ar-
eas under RSF control.

the failure of several electrici-

ty stations, further strained the 

city. Water stations ceased func-

tioning, compounding residents’ 

su�ering.

A�er the Ministry of Edu-

cation announced the Sudanese 

Certi�cate Examinations for 

December 28, RSF forces barred 

students from leaving Wad 

Madani to safer states, depriving them of 

their right to education.

Eyewitnesses reported that RSF sol-

diers looted Al-Jazirah Project, stealing 

inputs such as seeds and pesticides, and 

blocked irrigation canals. �ese acts led 

to the collapse of the agricultural season 

across areas under RSF control, including 

Fadul Wad Al-Haddad in eastern Al-Ja-

zirah and six other sections stretching 

south to Abu Quta.

“Due to the lack of basic necessities, 

the communal kitchens emerged to feed 

families. Donations from Wad Madani 

expatriates fund the purchase of food 

supplies. Each kitchen is divided into 

two teams. One manages funds, con-

verts them, and buys supplies, while the 

other prepares and distributes meals to 

residents in designated areas,”a volunteer 

from Wad Madani’s emergency commit-

tees told Atar in an interview.

�e volunteer explained that funding 

varies. At times, su�cient donations cov-

er operations for a month, enabling the 

kitchens to serve meals four days a week. 

When funding is limited, they reduce 

services to two days a week.

“�roughout this di�cult period, the 

kitchens have tirelessly worked to pro-

vide meals, using every available means 

to meet the needs of the city’s residents,” 

she added.

First published in Arabic, Atar weekly magazine, issue 

61, January 16, 2025.

https://suna-sd.net/posts/ozyr-altrby-oaltaalym-alshhad-alsodany-kaym-fy-moaadha-fy-althamn-oalaashryn-mn-dysmbr-2024
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Artwork by: Obada Gabir

Al-Kanabi:
what is victory when you lose the 
social contract?

Rahma Jaber and Nasri Hilal
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 �e residents of Al-Kanabi, migrant 

communities originally from western Su-

dan, arrived in Al-Jazirah State in cen-

tral Sudan through three distinct waves of 

migration. �e �rst wave followed the fall 

of the Mahdist State in the Battle of Shuk-

kaba in 1899, where Mahdist forces were 

defeated by the British army. �e second 

migration occurred in 1925 with the estab-

lishment of the Al-Jazirah and Al-Man-

agil agricultural projects, as the British 

colonial administration sought labour 

from western Sudan. �e third wave came 

during the 1984 famine that devastated 

western Sudan (part of the Sahel region)  

under former President Jaafar Nimeiri.

As a result of these migrations, ap-

proximately 2,250 kanabi settlements have 

formed across Al-Jazirah, scattered across 

eight localities, with the highest concentra-

tions in Al-Hasahisa, Al-Managil, 24 Al-

Qurashi, and Al-Kamleen. �e residents 

of these settlements live in cramped and 

underserved areas on the peripheries of 

farms, o�en lacking basic services such as 

electricity, clean water, and education. Po-

litically marginalized, Al-Kanabi residents 

have never had representation in Sudan’s 

elections.

In recent days, events in Al-Jazirah State 

have intensi�ed following the Sudanese 

Armed Forces (SAF)’s advance into Wad 

Madani, the state’s capital, on January 11. 

�e development was celebrated with fer-

vor both within Sudan and among its di-

aspora, re�ecting the deep-seated signi�-

cance of the city and state. However, social 

media was soon inundated with images and 

videos depicting egregious violations by 

the SAF personnel or allied forces against 

civilians. �ese included extrajudicial kill-

ings, with South Sudanese nationals among 

the victims, particularly in several kanabi 

(localised plural of camp) across the state.

One of the most a�ected areas was 

Kombo Tayyiba, in Umm Al-Qura locality, 

which, according to statements by “Emer-

gency Lawyers” and the Kanabi Central 

Committee (KCC), su�ered “continuous 

assaults by the SAF and allied forces.” Since 

the SAF’s redeployments in Al-Jazirah be-

gan in early January 2025, these attacks 

have resulted in the deaths of 13 individu-

als, including two children, and the arrest 

of several civilians, among them women.

�e SAF condemned what it described 

as individual transgressions in parts of 

Al-Jazirah following the capture of Wad 

Madani. �e SAF rea�rmed its strict ad-

herence to international law and pledged 

accountability for anyone involved in vi-

olations against residents of kanabi or the 

state’s villages. SAF Commander Abdel 

Fattah al-Burhan issued a decree establish-

ing a committee to investigate the incidents 

in Kombo Tayyiba.

https://www.facebook.com/profile.php?id=100091728225497&__cft__%5b0%5d=AZWbEfBVXzHwzYWoOhU-YNsFDJc8ValMLRgmTBNx9ujf2LSw2tbHn3kl9BYHGdidtaQKY-WB8v3Co1CSi4o87vf8gWb9mwqerNi16Evqyf6YvP5XIXH3y8GwabQCZrH-QukNVlEmGm58K3AWJjvPNFZinojppol2rEk2A5HeX6Ter5j1KubwNddsldoMyb-Wgn8&__tn__=-UC%2CP-R
https://www.facebook.com/profile.php?id=100091728225497&__cft__%5b0%5d=AZWbEfBVXzHwzYWoOhU-YNsFDJc8ValMLRgmTBNx9ujf2LSw2tbHn3kl9BYHGdidtaQKY-WB8v3Co1CSi4o87vf8gWb9mwqerNi16Evqyf6YvP5XIXH3y8GwabQCZrH-QukNVlEmGm58K3AWJjvPNFZinojppol2rEk2A5HeX6Ter5j1KubwNddsldoMyb-Wgn8&__tn__=-UC%2CP-R
https://x.com/SudaneseAF/status/1877234748546031954
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Meanwhile, Darfur Governor and 

leader of the Sudan Liberation Army Min-

ni Arko Minnawi, who is allied with the 

SAF, expressed alarm over what he called 

the massacre of Kanabi residents. He em-

phasized that they would not tolerate “an-

other massacre in the country.”

In a statement widely circulated on 

Wednesday last week, Al-Tayyib Imam 

Jouda, the emir of the Kawahla Nafeediya 

clan, appeared to respond to Minnawi by 

accusing kanabi residents of siding with the 

Rapid Support Forces (RSF). He warned 

that they would no longer tolerate such ac-

tions, adding: “If we were unarmed before, 

we now possess all types of weaponry.”

Twice victimized

Speaking to Atar, Nadia, a resident of 

some Kambo, described the harrowing or-

deal of villagers from Mahla and Kombo 

Gumbo, who were forcibly displaced to the 

town of the Madina Arab by SAF. Wom-

en and children were sheltered in schools, 

while several men were arrested.

“My husband’s brothers and cousins 

remain detained by SAF’s Military Intelli-

gence in Madina Arab. A doctor accused of 

treating Rapid Support Forces (RSF) casual-

ties is also among the detainees,” Nadia said.

�e KCC issued two statements, on 

January 2 and January 14, condemning 

grave violations committed against civil-

ians in various kanabi settlements, includ-

ing Kombo Al-Ajab in Al-Hasahisa, Kom-

bo Dar Al-Salam in Umm Al-Qura, and 

Kombo Shukkaba in southern Al-Jazirah. 

�e formal establishment of kanabi 

began in 1984 as villages for agricultural 

labourers. �e name is derived from the 

English word “camp,” referring to workers’ 

camps.

According to Abdul Malik Al-Ni’mah, 

a member of the Al-Jazirah and Al-Man-

agil Farmers’ Alliance and Research Of-

�ce, these agricultural workers laid the 

foundation for these villages and became 

an integral part of Al-Jazirah’s social fab-

ric. Known for their peaceful coexistence 

and mutual cooperation, kanabi residents 

have historically shared farms with other 

local farmers and participated in com-

munal life, despite the lack of government 

support. �ey integrated into the region’s 

social framework by attending shared 

schools, accessing health facilities, and 

joining in both celebrations and mourning 

rituals.

�e plight of Al-Kanabi communities 

gained attention during Sudan’s December 

Revolution, where it became part of the 

political discourse. �eir concerns were 

addressed in the Juba Peace Agreement, 

which recognized their issues and allocated 

space for them in negotiations and agree-

ments. 

https://x.com/ArkoMinawi/status/1878807503128940555
https://www.facebook.com/share/v/17jYmE5n8P/?mibextid=KsPBc6
https://www.facebook.com/share/v/17jYmE5n8P/?mibextid=KsPBc6
https://www.facebook.com/100063615571681/posts/1162423075888201/?mibextid=rS40aB7S9Ucbxw6v
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Multiple sources confirmed that 
what the RSF inflicted on villag-
es, they also inflicted on kanabi 
settlements.

�e �rst statement attributed the at-

tacks to the tribal militia known as Al-Buta-

na Shield, reportedly led by a �gure named 

Al-Tayeb Al-Imam. �e attacks le� dozens 

dead or injured, burned Kombo Shukka-

ba, and resulted in 13 fatalities in Kombo 

Dar Al-Salam and �ve more in Kombo 16, 

both east of Umm Al-Qura. �e committee 

squarely blamed the SAF leadership for the 

alarming escalation.

Speaking to Atar, Jaafar Mohamme-

dain, the secretary-general of the KCC, ac-

cused Al-Butana Shield and Sudan Shield 

forces of operating with the tacit approval 

of the Sudanese army.

“On January 10, these forc-

es attacked Kombo 5, killing six 

people, abducting two others, and 

looting property and livestock,” 

Mohammedain said.

He called on both army leader Abdel 

Fattah Al-Burhan and Sudan Liberation 

Movement leader Minni Arko Minnawi 

to denounce the perpetrators, as he holds 

them accountable for the violence. He not-

ed that poor communication has hindered 

e�orts to ascertain the true scale of the 

casualties and the number of settlements 

attacked.

Mohammedain characterised the vio-

lence as a form of ethnic cleansing target-

ing speci�c tribes.

“Most of the attacked kanabi in Umm 

Al-Qura are inhabited by the Tama people, 

along with Barqu, Misseriya, and Rezeigat 

communities in Kombo 5,” he said.

 He also highlighted the indiscriminate 

arming of tribes in eastern Al-Jazirah, such 

as the Shukriya and Magarba, while tribes 

from western and eastern Sudan, as well as 

the Nuba Mountains, were deliberately le� 

unarmed.

Engineer Abdul Malik Al-Ni’mah, a 

member of the Al-Jazirah and Al-Managil 

Farmers’ Alliance, told Atar that Al-Kanabi 

residents have been doubly victimized.

“Like other components of Al-Jazirah’s 

society, they su�ered RSF violations, loot-

ing, murder, displacement, and sexual vio-

lence,” he explained.

Multiple sources con�rmed that what 

the RSF in�icted on villages, they also in-

�icted on kanabi settlements.

“�e RSF targeted them speci�cally. 

�e people of Al-Kanabi were �rst victim-

ized in Darfur and now again in Al-Jazirah. 

�ey endured genocides and forced dis-

placement, making them the least likely to 

collaborate with or support the militia. To 

them, the RSF is a bitter enemy,” Al-Ni’mah 

said.

He expressed regret over the prolifer-

ation of hate speech fueled by malicious 

individuals seeking to sow discord within 

Al-Jazirah’s society.

“�is war propaganda gained traction, 

and many people believed it. �e Farmers’ 

Alliance had warned against hate speech 
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The Kanabi issue reveals con-
flicting military agendas.

from the outset, hosting public forums to 

clarify the plight of Al-Kanabi residents as 

victims, not collaborators. If an individual 

among them cooperates with the RSF, they 

deserve punishment, but generalisations 

and hate speech ignite divisions that Al-Ja-

zirah cannot endure amidst the war’s dev-

astation,” Al-Ni’mah concluded.

Unraveling the turmoil

Several local, government, and region-

al organisations have condemned the inci-

dents in the Kanabi areas. �e UN Resi-

dent and Humanitarian Coordinator in 

Sudan, Clementine Nkweta-Sala-

mi, expressed deep concern over 

reports of attacks on civilians in 

Al-Jazirah state. �e Darfur Bar 

Association, Wad Madani Resistance Com-

mittees, and the Al-Jazirah Human Rights 

Observatory have also issued statements of 

condemnation.

Politically, Atar has learned that the 

forces entering Wad Madani included mul-

tiple military factions, such as the Sudanese 

Armed Forces, Central Reserve Police, Op-

erations Authority, Al-Baraa Bin Malik 

Brigades, Sudan Shield Forces, and others 

whose identities remain unclear. �e vio-

lence, documented by Atar, has been swi� 

and terrifying, o�en leaving victims with-

out the chance to defend themselves or 

refute accusations. One recurring narrative 

involves so-called collaborators, individ-

uals alleged to have cooperated with the 

Rapid Support Forces (RSF) during their 

control of Al-Jazirah. Many soldiers claim 

that residents of Kanabi’s served as an RSF 

base and accuse its residents of aiding the 

militia. In a public address, Tayeb Imam 

Jouda, the emir of the Kawahla Na�diya 

tribe, echoed such accusations.

�e issue of collaboration with the RSF 

is not limited to the Kanabi in Wad Madani. 

Similar allegations have surfaced in cities 

reclaimed by the army, including Sennar, 

Omdurman, and Bahri. Conversely, when 

the RSF took control of towns and villages, 

they targeted those labeled as “army collab-

orators,” showing them no mercy.

Militarily, Al-Jazirah State now hosts 

a wide array of armed factions. Evidence 

of coordination between these groups has 

surfaced in the nature of the military op-

erations that culminated in their entry into 

Wad Madani, the state capital. However, 

the Kanabi issue reveals con�icting mili-

tary agendas. �is prompted Malik Agar, 

the deputy head of the Sovereign Council, 

to emphasize the importance of addressing 

disarmament post-liberation. He instruct-

ed resistance committee leaders to dis-

tribute arms under conditions that would 

facilitate their eventual collection. �e con-

cerns Agar raised about weapon prolifera-

tion were echoed by local leaders, includ-

ing the Kawahla emir, who stated that the 

source of the people of Al-Jazirah’s strength 

now lies in the weapons they possess.

Speaking to Atar, attorney Noon Kas-

https://reliefweb.int/report/sudan/statement-un-resident-and-humanitarian-coordinator-sudan-clementine-nkweta-salami-recent-attacks-against-civilians-enar
https://reliefweb.int/report/sudan/statement-un-resident-and-humanitarian-coordinator-sudan-clementine-nkweta-salami-recent-attacks-against-civilians-enar
https://www.facebook.com/story.php?story_fbid=997889319041537&id=100064614345671
https://www.facebook.com/story.php?story_fbid=997889319041537&id=100064614345671
https://x.com/Res_Wadmadani/status/1879869579557843059
https://x.com/Res_Wadmadani/status/1879869579557843059
https://www.facebook.com/profile.php?id=61561549855448
https://www.facebook.com/profile.php?id=61561549855448
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First published in Arabic, Atar weekly magazine, issue 

61, January 16, 2025.

hkoush, a member of the Al-Jazirah Hu-

man Rights Observatory, stressed the ur-

gent need for Su� sheikhs from regions 

like Tayba, Abu Haraz, and Shikaniba to 

intervene.

“�eir moral authority and respect-

ed status among the people make them 

uniquely positioned to mediate and calm 

tensions,” she said.

Meanwhile, human rights lawyer and 

activist Samir Ali Makin described the vi-

olence in Al-Jazirah as a war crime and a 

blatant violation of human rights.

“Sudan is a signatory to international 

conventions safeguarding human dignity 

and rights. War mongers aim to destabilise 

the social fabric, and the longer this con-

�ict endures, the more violations will oc-

cur, threatening Sudan’s existence as a state 

and a society,” Makin said.

He also referenced disturbing scenes 

of victims being tied to stones and thrown 

into rivers, evoking memories of the vio-

lent dispersal of the sit-in protests.

Hussein Saad, a historian and research-

er on agricultural history in Al-Jazirah, 

told Atar that the political exploitation of 

Kanabi residents by successive national 

governments has exacerbated their plight.

 “�ey are used as electoral pawns to 

secure power, yet basic services like water, 

electricity, healthcare, and education are 

denied to them,” Saad said.

Since the Darfur con�ict erupted in 

2003, ethnic targeting has further margin-

alised the residents. A�er the fall of Pres-

ident Bashir’s regime in 2019, Kanabi res-

idents were politically manipulated again 

during the 2020 Juba Peace Agreement 

negotiations, sparking regional and ethnic 

tensions between village and Kanabi com-

munities.

 “It is imperative to recognise the hu-

manity of the Kanabi people and ensure 

their rights to life, education, healthcare, 

and water in line with the Sustainable De-

velopment Goals,” Saad emphasised.
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Wad Al-Bakheet:
Measured optimism as 
reconstruction begins

Hassan Abdel-Mutalib
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 Wad Al-Bakheet is located on solid 

ground along the western bank of the Nile, 

about eight kilometres north of Omdurman 

and near Mount Surkab, which witnessed 

the Battle of Karari in 1898. �e village is 

believed to have been established around 

1840. Due to its location between the Nile 

and the Wadi Sayidna military zone, its 

residents became targets of shelling during 

the months when the RSF controlled the 

eastern bank, including northern Bahri 

areas like Al-Halfaya and Al-Ezergab.

�e village has been home to the 

Musallamiyah tribe, who migrated from 

Al-Jazirah State over 100 years ago, in-

termarrying with the original inhabitants, 

Al-Jam’mouya, known for their farming, 

herding, and Su� practices. Over the past 

century, the village retained its character, 

with its stone and mudbrick homes, thorn 

fences, traditional marriages, and coop-

erative work ethics. Over time, it trans-

formed into one of Karari’s urban neigh-

bourhoods.

A�er over a year of displacement 

from his home in Wad Al-Bakheet, 

Abdelaziz Mubarak returned with a mix 

of hope and fear. His return was fraught 

with risks, as the area was still within 

range of artillery shelling when he le�. 

�e eastern bank of the Nile was under 

the control of the Rapid Support Forces 

(RSF), who had seized northern Bahri.

“Our destiny, being located between 

North Bahri and the Karari military 

zone, turned our village into a relentless 

battle�eld from the second day of the 

war until the army crossed into northern 

Bahri,” Abdelaziz told Atar.

Upon his return, Abdelaziz found the 

scars of war etched onto the exhausted 

buildings abandoned by their residents. 

It was not surprising to see life gradual-

ly resuming alongside the return of the 

people. What truly astonished him, how-

ever, was a building that had been in its 

basement phase a year ago. Now, it stood 

complete with four stories and was near-

ing its �nal touches.

In this way, the area was resisting the 

destruction of war with reconstruction. 

A handful of locals worked under harsh 

conditions to complete the building, 

driven by good intentions and a noble 

purpose. �e structure turned out to be 

a religious institute, containing a Quranic 

school, a mosque, a library, and housing 

for clerics.

For Abdelaziz, the most remarkable 

thing about this institute was its comple-

tion against all odds.
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“People used its basement as a shelter 

from shelling. No one believed it would 

be completed before the war ended,” Ab-

delaziz said.

Directly across from the institute 

stood another four-storey building. Its ex-

terior bore signs of both war and peace. 

�e eastern facade was marked by shell-

ing, while the western side symbolised 

normalcy, housing a hypermarket, a bak-

ery, a mill, and a vegetable shop.

�e scene of brick kilns operating at 

full capacity aligned with the reconstruc-

tion e�orts taking hold of the area. De-

spite the scarcity of silt due to Ethiopia’s 

Grand Renaissance Dam, locals had de-

vised a method of storing silt by digging 

deep pits and re�lling them a�er each 

rainy season. �e stored silt was then used 

to restore farms in western Omdurman, 

from which brickmakers sourced cow ma-

nure to make bricks.

�e kilns in Wad Al-Bakheet provid-

ed jobs to many workers, stimulating local 

businesses through increased purchasing 

power.

Speaking to Atar, Abdul-Rafea Has-

san Fadl, a kiln owner, recalled how the 

authorities had halted their operations 

under the pretext of environmental health 

violations during Omar Al-Bashir’s re-

gime. He, however, argued the real reason 

was to clear the market for cement-brick 

factories. Authorities failed to provide al-

ternative sites meeting the necessary crite-

ria and instead arrested kiln owners and 

stationed a police tent to enforce the ban 

along the Nile. �e December Revolution, 

however, enabled the kilns to resume op-

erations amid security turmoil.

During the war, demand for bricks 

surged, particularly from the Nile Riv-

er State, including Shandi and Atbara, as 

these cities saw a construction boom due 

to heavy displacement from Khartoum 

and Al-Jazirah.

“Currently, the markets in Shandi 

and Atbara are saturated, and demand in 

Karari has dwindled,” Abdul-Rafea said.

At peak demand, a truckload of 4,000 

bricks fetched 700,000 Sudanese pounds, 

but prices halved during low demand, 

highlighting the volatile nature of the 

market.

Musab Mohamed Al-Jaili, a kiln own-

er in neighbouring Hillat Bilal, lamented 

labour shortages due to worker displace-

ment and road closures. He noted that 

production inputs were primarily sourced 

from western Omdurman farms and a few 

active farms along the Nile in Karari.

A�er a year of war, Atar correspon-

dent observed a signi�cant decline in 

vegetation, likely linked to the expansion 

of kiln activities. With cooking gas scarce 

and expensive, residents resorted to elec-

tric stoves and �rewood as alternatives.

Brickmaking and agriculture remain 

the area’s primary sources of income, al-

though brick production has encroached 

on arable land due to its higher pro�tabil-

ity. Farming requires pesticides, advanced 

techniques, and carries the risk of capital 

loss.
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On the opposite bank from Wad Al-

Bakheet lies an island stretching two kilo-

metres from Al-Halfaya Bridge. Its land is 

divided between Wad Al-Bakheet’s farm-

ers on the western side and Al-Ezergab 

residents on the eastern side. Before the 

war, the island was used for mixed farm-

ing; vegetables and livestock. When RSF 

forces stationed themselves along the east-

ern bank, exchanging artillery �re with 

the SAF, the island was evacuated, and 

agricultural activity ceased.

Following the SAF’s takeover of the 

Nile both banks, farmers began resum-

ing operations under challenging condi-

tions, including limited �nancing and fuel 

2023 2025

The images above show the difference in vegetation density in Wad Al-Bakheet between January 2023 and January 2025. The 
green shades reflect vegetation density according to the Normalized Difference Vegetation Index (NDVI), an indicator used to 
analyze vegetation from satellite imagery. It measures the health and density of vegetation by comparing the light reflected by 
plants in the red and near-infrared spectra. High positive values (shown in strong shades of green) indicate healthy and dense 
vegetation, while values close to zero or negative (shown in pale shades of green) indicate areas devoid of vegetation.

First published in Arabic, Atar weekly magazine, issue 

62, January 23, 2025.

shortages. Fears remain, however, that the 

island might be converted into brick kilns 

due to its rich silt deposits accumulated 

over decades.

Brick kilns were not the only busi-

nesses regaining momentum. Old grocery 

stores reopened, and new shops sprang up, 

o�ering food, perfumes, cra�smanship, 

and repair services for electronics. Food 

stalls selling beans and ta’amia multiplied, 

as did tea, co�ee, and shisha vendors, ca-

tering to the resurgence of human activity 

in the area.
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Betrayals and Missteps:
The tale of 
Sudan’s Resistance Committees and
other revolutionary forces (1-2)

Razaz Basheir
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Just like Neurath’s sailors, the Sudanese 

revolutionaries have been trying to re-

construct the ship of a habitable country 

for everyone amid the vast ocean of po-

litical turmoil. As the current bleak mo-

ment quickly erodes the memories of the 

generational breakthrough in Sudanese 

politics that the Resistance Committees 

(RCs) have o�ered, a critical and nuanced 

re�ection on this experience remains our 

sharpest weapon against its erasure.

�e RCs, with their local, horizontal, 

decentralized, organic, �exible, and hero-

ic nature, were e�ective in achieving two 

monumental tasks: First, the ousting of 

the thirty-year-reign dictator Al Bashir; 

and second, rendering the old tricks of 

military, civilian, and imperial elites ob-

solete and ine�ective. �is is what can 

partially explain the junta’s resort to the 

current generalized state of exception, 

under which they can keep their plun-

dering machine operating.

Although we may be losing this 

round of the struggle for dem-

ocratic transition due to sheer 

levels of violence and bare ne-

cessity, it might serve us well 

down the road to salvage the or-

ganizational legacy of the RCs, 

including their lessons, skills, 

networks, and con�dence in the power of 

collective will.

In this two-part article, I critically 

re�ect on the experience of Resistance 

Committees during the nearly �ve years 

of pre-war mobilisation. �e focus is on 

Khartoum state’s RCs, primarily due to 

concerns of not doing justice to experi-

ences beyond this personally familiar and 

relatively better-documented context. 

�e �rst part examines how other revolu-

tionary forces from historical civil society 

abandoned the RCs and delegated their 

revolutionary tasks to these nascent and 

ideologically polarized organizations. 

�e second part explores the major issues 

that hindered the e�ective materializa-

tion of the political change expected from 

the RCs. �is includes a focus on the fol-

lowing questions: RCs’ legitimacy and 

representation, issues of intersectionality, 

ethics of engaging in the public sphere, 

and the nature of the revolutionary task.

“We are like sailors who on the open sea must reconstruct their ship but are 

never able to start afresh from the bottom. Where a beam is taken away, a new 

one must at once be put, and for this the rest of the ship is used as support. In 

this way, by using the old beams and dri�wood, the ship can be shaped entirely 

anew, but only by gradual reconstruction,”  Otto Neurath.

The RCs, with their local, hori-
zontal, decentralized, organic, 
flexible, and heroic nature, were 
effective in achieving two mon-
umental tasks.

https://en.wikipedia.org/wiki/Otto_Neurath
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Betrayals

Other than RCs, political parties and 

professional organisations were the other 

in�uential actors in the Sudanese revolu-

tion. When it comes to professional bod-

ies, both military and civilian parties of 

the transitional government have system-

atically obstructed the rebuilding of trade 

unions and the syndicalist movement at 

large. �is was evident in the delays in 

approving the trade union law by the 

Sovereignty Council and the attempts by 

the Forces of Freedom and Change (FFC) 

to keep emerging trade unions under 

their sphere of control.

Following the military coup of Oc-

tober 25, 2021, the �ssure between the 

grassroots-led RCs and the older forms of 

civil society organizations only widened. 

With the junta’s crackdown on the tran-

sitional government and FFC leaders, the 

RCs found themselves at the forefront of 

the battle for democracy. �e spontaneous 

and massive mobilization that followed 

the coup, along with the disproportionate 

response from the security forces, brought 

the bureaucratic machine to a halt, sparing 

the professional class from the organiza-

tional task of disobeying the coup leaders. 

However, only about a week later, the gen-

erals’ attempts to bring life back to normal 

meant that professionals had to 

confront the reality of their weak 

or non-existent unions.

Except for a few de�ant ac-

tions from the Bank of Khar-

toum, the Assembly of Petroleum 

Sector Employees, and the Information 

and Communication Technology Union, 

the daily operations of public and private 

institutions resumed normally once the 

coup authorities o�cially declared so.

�e limited scope of change sought 

by civil society was clear in profession-

al bodies’ unclear stance on post-coup 

events. Demonstrations and barricades 

prevented the coup from targeting pro-

fessional organizations, allowing unions 

and syndicates to demand better wages 

through massive strikes. However, their 

demands were strictly sectoral, and their 

response to unrelated events was luke-

warm. For example, when electricity sec-

tor workers announced a strike in Sep-

tember 2022, cutting o� power to large 

parts of the capital, barricades by resis-

tance committees brought the city to a 

standstill, forcing authorities to address 

the strikers demands. In contrast, work-

ers in various sectors ignored calls by the 

RCs to take part in anti-coup mobilisa-

tions, even when demonstrations faced 

severe violations, such as the use of live 

ammunition that resulted in numerous 

deaths, like in the Omdurman massacre 

on December 30, 2021, and the Al Qasr 

St massacre on January 17, 2022.

Another signi�cant revolutionary void 

The limited scope of change 
sought by civil society was clear 
in professional bodies' unclear 
stance on post-coup events.

https://www.alrakoba.net/31545758/%D8%B7%D8%B9%D9%86-%D9%81%D9%8A-%D9%82%D8%B1%D8%A7%D8%B1-%D8%AD%D9%84-%D8%A7%D9%84%D9%84%D8%AC%D9%86%D8%A9-%D8%A7%D9%84%D8%AA%D8%B3%D9%8A%D9%8A%D8%B1%D9%8A%D8%A9-%D9%84%D9%84%D8%B9%D8%A7%D9%85%D9%84/
https://amarsociotech.wordpress.com/2022/01/01/strike2021/?fbclid=IwY2xjawH8kwpleHRuA2FlbQIxMAABHaOnlWVJlJhEcdL9SZ8d8Q0VivM7N1WkzKbwIUWuU20ygucRqvQrM_C8Ng_aem_BUXUwvKEz-TIlNT_e-fXjw
https://shorturl.at/dCS36
https://shorturl.at/amDTY
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was that of political parties. With party 

membership becoming synonymous with 

the old political elite club, all progressive 

forces withdrew from proactively engag-

ing in the creation of new parties that 

could echo the spirit of the transitional 

moment. �e streets, the sit-ins, the RC 

meetings, the charter dra�ing; all these 

were opportune moments for individuals 

across the political spectrum to meet and 

recognise political a�nities from which 

to build something new. Instead, the RCs 

were seen as the end of the inherently an-

tagonistic nature of politics, heralding the 

oxymoron of an age of depoliticized poli-

tics where everyone could agree on every-

thing. In reality, RCs became the Trojan 

horse through which di�erent and com-

peting political visions were advanced. 

�is led to a situation where existing po-

litical parties competed for control of the 

RCs, resulting in their eventual fragmen-

tation in various ways. While what was 

really needed were new progressive organ-

isations with clearly de�ned ideological 

visions to e�ect consistent and cumulative 

change, and this has no other name at this 

point other than political parties.

�e following points outline some of 

the key ways in which the RCs’ ability to 

carry their gains to the desired end was 

undermined.

Legitimacy and representation

While the RCs, with a few exceptions, 

lacked democratically elected governing 

structures, they nonetheless enjoyed wide 

support, as evidenced by consistent turn-

out to their announced protest actions 

throughout the pre-war period. �is per-

formed legitimisation, infused with the 

lasting romanticisation of the RCs, kept 

pushing the representation question un-

der the rug. However, the disregard for 

this foundational task for any democratic 

transformation is haunting us at this crit-

ical moment, with recent debates around 

the role of RCs in the management of 

emergency response, the Kampala con-

ference and the legitimacy of the repre-

senting members. 

To better understand the question of 

representation within the RCs, it might be 

useful to share the most common struc-

tures that were followed within Khartoum 

State. �e Coordinating Body for Khar-

toum State is the largest umbrella under 

which there was around 15 locality-based 

coordinating bodies; three in Eastern 

Nile, three in Omdurman, two in Omba-

da, one in Karari, three in Khartoum, two 

In Jebel Awlia and one in Bahri Locality. 

Under each of these bodies, a number of 

independent resistance committees fall, 

whose active membership can range any-

where between ten and twenty. 

�e envisioned process for structur-

ing RCs, which dominated debates at that 

time, focused on what was referred to as 

grassroots organizing (Al Binaa Algaadi) 

through “foundational programs.” �is 

meant, with slight variations, that there 

would be open calls for all residents to 

register in their neighbourhood commit-

https://www.facebook.com/permalink.php?story_fbid=pfbid0pu3LwKfnApNfazq2C2U88xfxkh6Xu5TKLC8DAPToWeqFQ6Sgu5bvEXNnLh1f56VPl&id=100071996195076%20%20https://www.facebook.com/photo.php?fbid=1067525868365865&id=100053253862082&set=a.402480904870368
https://www.facebook.com/photo.php?fbid=1067525868365865&id=100053253862082&set=a.402480904870368
https://www.facebook.com/photo.php?fbid=1067525868365865&id=100053253862082&set=a.402480904870368
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tees. �e next stage involved dra�ing a 

code of conduct and a general structure. 

�ese codes would then be approved 

through democratic mechanisms, and 

members would be elected for di�erent 

o�ces and for representation at higher 

coordinating levels.

Structurally, RCs, coordinating bod-

ies, and the state umbrella had governance 

structures comprising various o�ces, in-

cluding protest and mobilization (Almak-

tab almidani), media, external communi-

cation, �nance, social and medical, legal, 

training and events, and organizational 

a�airs. Di�erent phases of the mobiliza-

tion led to varying levels of competition 

and controversy among these o�ces. For 

instance, in the bloody days following 

the October coup, the protest and mobi-

lization o�ce was critical, as it decided 
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The revolutionary charter was 
pushed by the “radical change” 
position spearheaded by the 
Communist party, while the 
charter for the establishment of 
people power was preferred by 
the “soft landing” allies associ-
ated with the FFC. 

on protest routes and assembly 

points. During the dra�ing of 

the political charters, the “ex-

ternal communication” o�ce 

representatives’ control over the 

top-down-top process had a sig-

ni�cant impact on the outcome 

of the �nal charters, Communi-

cation representatives will share 

dra�s of the charters from the 

Dra�ing committee to the Coordinating 

body to RC that will review and send their 

feedback in the same order, as its repre-

sentatives will share dra�s of the charters 

from the Dra�ing committee to the Coor-

dinating body to RC that will review and 

send their feedback in the same order.

Within such a three-level structure, 

issues of representation could arise at any 

of these levels, and their impact could 

easily undermine e�orts at the other lev-

els. �is was not di�cult to occur given 

the extensive and �uid nature of these 

organisations. Several cases illustrate how 

this loophole was deliberately abused to 

block e�orts to democratise the RCs and 

coordinating bodies.

Many of these structuring steps were 

only followed by very few RCs, perhaps 

only a handful launched these open calls 

for registration. While many had codes of 

conduct, organizational structures, and 

representatives at higher levels, the dem-

ocratic nature of these processes is ques-

tionable. Initially, the security situation 

was the justi�cation, but during the tran-

sitional and post-coup periods, we saw 

RCs enjoying a decent level of freedom in 

gathering and organising. Despite this, the 

evasion of democratic processes occurred 

for various reasons, such as co-opting by a 

few members, such as the early founders, 

the more politically experienced, or those 

a�liated with political parties. �is was 

particularly evident in areas associated 

with speci�c political parties, such as old 

Omdurman RCs sympathising with the 

Umma or Communist party, and Bahry 

and the Assembly of Alhajosuif RCs lean-

ing towards the FFC agenda.

�ese issues were transposed into the 

charter dra�ing process. For instance, the 

revolutionary charter was pushed by the 

“radical change” position spearheaded by 

the Communist party, while the charter 

for the establishment of people power 

was preferred by the “so� landing” allies 

associated with the FFC. �is made the 

RCs and the charter dra�ing platforms 

for settling ideological ridges and histor-

ical animosities.
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