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Why Al Managil, 

the city of oil, 
is flourishing 
despite the war
By Hassan Alnaser

The Sudan war that began slightly over 
a year ago, has reshaped the landscape 

of transportation and mobility in the 
country. While the war ended Khartoum’s 
control over Sudan’s trade and services, 
granting other cities opportunities to be-
come commercial and economic hubs, it 
also enabled some to control the flow and 
transformation of transportation and the 
movement of people, goods, and crops.

Wad Madani, for instance, emerged 
as an alternative economic capital and a 
focal point of commercial activity, before 
its takeover by the Rapid Support Forces 
(RSF) in mid-December,
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Traders and owners of light indus-
tries realised the futility of awaiting the 
military’s resolution of the battles in 
Khartoum, so relocated to Wad Madani, 
some 118 kilometers south of the capital. 

This move was not only limited to 
industry but also saw major financial 
institutions initiating operations in Wad 
Madani.

Encouraged by this, the state govern-
ment entered into multi-million-dollar 
deals with private companies and the So-
cial Security investment Administration 
for projects in urban planning and real 
estate. 

Acting Minister of Industry Mahasin 
Ali Yagoub, told Atar that approximate-
ly 160 factories relocated to the capital 
of Al-Jazirah State between August 2023 
and the end of November 2023. Further-
more, around 3000 new shops opened in 
the markets of the city and its neighbour-

hoods, according to sources from the state 
government.

This commercial activity not only en-
couraged banks to reopen their doors in 
Wad Madani but also led to the reactiva-
tion of the banking clearance system for 
the resumption of financial transactions 
related to exports, before RSF invaded 
Wad Madani in mid-December last year.

With RSF entering the heart of Al-Ja-
zirah and Wad Madani, the state lost 
control of its agricultural project. Its 
institutions were forced to withdraw to 
Al-Managil locality, where the govern-
ment of Al-Jazirah State convened at the 
end of March last year, according to state 
sources.

On March 14 last year, the harvest 
of 220,000 acres of wheat began in Wad 
Al-Mansi section of Al-Managil local-
ity, the largest and wealthiest locality in 
Al-Jazirah in terms of revenue.

Among the seven localities of Al-Jazirah State, Al-Managil is considered one of 
the wealthiest. It is characterised by three main activities: agriculture, industry, and 
commerce. Al-Managil locality is divided into eight administrative units with the city 
at its centre, covering an area of 180 square kilometres and inhabited by 99,775 peo-
ple distributed across approximately 51 neighbourhoods. Al-Managil is sometimes 
designated as an extension of Al-Jazirah Agricultural Scheme, and representing 40 
per cent of it, according to one of the dignitaries of the city. In his book, My Life in 
Al-Jazirah Scheme, Yousef Al-Karib states that Al-Managil remained a plan on paper 
throughout the British colonial era, until it implemented after the independence, to 
increase the Scheme into two million and one hundred thousand acres.

https://www.suna-sd.net/posts/%D8%AA%D8%AF%D8%B4%D9%8A%D9%86-%D8%AD%D8%B5%D8%A7%D8%AF-%D9%85%D8%AD%D8%B5%D9%88%D9%84-%D8%A7%D9%84%D9%82%D9%85%D8%AD-%D8%A8%D9%85%D8%B4%D8%B1%D9%88%D8%B9-%D8%A7%D9%84%D8%AC%D8%B2%D9%8A%D8%B1%D8%A9-%D9%81%D9%8A-%D9%85%D8%B3%D8%A7%D8%AD%D8%A9220-%D8%A3%D9%84%D9%81-%D9%81%D8%AF%D8%A7%D9%86%D8%A7%C2%A0
https://www.suna-sd.net/posts/%D8%AA%D8%AF%D8%B4%D9%8A%D9%86-%D8%AD%D8%B5%D8%A7%D8%AF-%D9%85%D8%AD%D8%B5%D9%88%D9%84-%D8%A7%D9%84%D9%82%D9%85%D8%AD-%D8%A8%D9%85%D8%B4%D8%B1%D9%88%D8%B9-%D8%A7%D9%84%D8%AC%D8%B2%D9%8A%D8%B1%D8%A9-%D9%81%D9%8A-%D9%85%D8%B3%D8%A7%D8%AD%D8%A9220-%D8%A3%D9%84%D9%81-%D9%81%D8%AF%D8%A7%D9%86%D8%A7%C2%A0
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Map illustrating the localities of Al-Jazirah state - Source

According to a farmer, Al-Managil 
has a special climate that allows year-
round farming over extensive areas with 
both rain-fed and irrigated agriculture. 
This has significantly increased the an-
nual income per capita, as stated by one 
of the city’s traders, and this surplus pro-
duction has created a large market for 
crops in the city.

The agricultural lands of Al-Managil 
are divided into the eastern side of the 
canal, which is rain-fed, and the western 
side, which is irrigated/flow-fed.

During the 2023 rainy season in 
Al-Managil plateau, 72,000 acres of mil-
let, 180,000 acres of maize, and 120,000 

acres of sesame were cultivated, while 
rain-fed projects in the regions of Kordo-
fan and Darfur were affected by military 
operations. Despite this, winter crops 
in Al-Managil were unaffected during 
the harvest season, with approximate-
ly 220,000 acres of wheat planted in the 
Al-Managil territories. 

Al-Managil is considered one of the 
largest wheat-producing areas in Sudan, 
with an average yield of 30 sacks per acre.

The relationship between Al-Jazirah Project and 

Al-Managil locality Source

Al-Managil locality enjoys a preferen-
tial advantage over the rest of Al-Jazirah, 
second only to the state capital, Wad 
Madani, which hosts most of the com-
mercial operations due to its connection 
to export and import movements and its 
financial bureaucracy’s ability to main-
tain the privileges of dry ports in the state 
and revenue collection operations. 

https://www.researchgate.net/figure/Map-of-Sudan-showing-Gezira-state-and-its-localities-The-data-frame-displays-other_fig1_337569916
https://suna-sd.net/posts/%D8%B2%D8%B1%D8%A7%D8%B9%D8%A9-%D8%A7%D9%84%D9%85%D9%86%D8%A7%D9%82%D9%84:-%D8%A7%D9%84%D9%85%D9%88%D8%B3%D9%85-%D8%A7%D9%84%D9%85%D8%B7%D8%B1%D9%8A-%D8%A8%D9%87%D8%B6%D8%A8%D8%A9-%D8%A7%D9%84%D9%85%D9%86%D8%A7%D9%82%D9%84-%D9%8A%D8%A8%D8%B4%D8%B1-%D8%A8%D9%86%D8%AC%D8%A7%D8%AD-%D9%83%D8%A8%D9%8A%D8%B1
https://rsbcrsc.net/books/eyJpdiI6IjJsUXZxK0ZIOU80Y3d0QjQ2K2FrMkE9PSIsInZhbHVlIjoiSWlnbVZ6UmJBTnNKOWxYc0NpdjRQQT09IiwibWFjIjoiOWQ2YjRlYWE2ZmNlYjkyMzQxZjdlNWZjZGY4ZGEwNmIzYzFlMDZkNzkwYjdjYzYwZDAzNmRjNzc4ZmQ2YTVmOSJ9/download
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All of this intensi-
fied with the outbreak of 
war and the shift of the 
country’s trade centre to 
Madani.

Al-Managil, howev-
er, retained a competitive 
edge over Wad Madani, 
facilitated by its connec-
tions with cities and towns 
in the western regions of 
the country, making it a 
significant market for crops destined for 
cities like Rabak, Al-Ubayyid, Al-Fashir, 
Nahud, and El-Daein.

According to a crop trader in 
Al-Managil market, the city’s relationship 
with western Sudan has two inseparable 
dimensions, Sufi routes and crops.

Sudanese groundnuts, produced in 
the western regions, are considered the 
most important commodity linking the 
city’s market to Darfur and Kordofan, 
where oil presses attract the crop to re-
turn to western Sudan as a commodity.

This economic-religious entangle-
ment has strengthened social cohesion, 
further facilitated by the distribution of 
families between Al-Managil and western 
cities. It has also facilitated individuals’ 
movement from Al-Managil to cities like 
Rabak, where they open businesses in its 
markets, enhancing both their familial 

and commercial ties with 
relatives who are farmers 
and traders in Al-Managil 
due to the flourishing trade 
between the two cities. The 
same applies to cities like 
El-Daein, Al-Ubayyid, and 
Al-Fashir, where the move-
ment of people and goods 
has expanded trade and 
built extensive commercial 
networks.

“Among the people of Al-Managil, 
the saying, a trader of the west is better 
than an expatriate, prevails, indicating 
the wealth of those engaged in trade with 
western Sudan. This commercial move-
ment has contributed to the accumula-
tion and concentration of capital within 
specific families, even as it has not hin-
dered its revitalisation within the city’s 
markets, allowing anyone in Al-Manag-
il to compete and accumulate wealth in 
their own way,” the crop trader told Atar.

According to another trader, the 
main food trade in local Al-Manag-
il markets was previously sourced from 
Khartoum, even for imported goods, 
which remained in storehouses and on 
the shelves of shops until the beginning 
of the current year. This changed with the 
entry of RSF into Wad Madani, as im-
ported goods from Saudi Arabia, Egypt, 
and the United Arab Emirates flooded 
the market. The trader denied the arrival 

During the 2023 
rainy season 
in Al-Managil 
plateau, 72,000 
acres of millet, 
180,000 acres 
of maize, and 
120,000 acres of 
sesame were 
cultivated.
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of food items from South Sudan, indicat-
ing that traders in the city, import onions, 
maize, and oils to it.

With the outbreak of war and the 
destruction of Khartoum as the coun-
try’s commercial centre, commercial 
operations in the markets of Al-Manag-
il increased and flourished more widely. 
Al-Managil also contributed to filling the 
deficit of oils and grains in the markets 
of White Nile State and the capital of 
North Kordofan. The city also provided 
these states with flour, as the city’s mills 
increased their production. Trade net-
works with western Sudan markets are 
strengthened due to social and family re-
lationships, easing the obstacles to trade 
movements, including roadblocks. Trade 
and its history have taught Al-Manag-
il traders the ways of venturing into the 
markets of western Sudan for decades.

Al-Managil hosts seven major grain 
mills. According to sources from the 
Ministry of Industry, the city boasts 
approximately 300 industrial establish-
ments, both small and medium-sized. 
Over the past five years, there has been 
a significant increase in the number of 
industrial facilities due to abundant raw 
materials for industry and a large finan-
cial surplus.

The cooking oil industry is the largest 
locally, with around 18 small oil presses, 
placing Al-Managil on par with Al-Ge-

daref in oil production and trade with 
Sudanese states, especially those in the 
west. Oil presses have created significant 
employment opportunities.

Map illustrating the agricultural patterns in Al-Managil 

locality Source

The city also has a plastic industry, 
which has become a major industrial 
activity post-war. Bottle and jerry-can 
factories have emerged, proliferating 
with the increase in oil production and 
expanding trade with western Sudan cit-
ies. According to an oil factory owner, 
the doubling of industrial production in 
the city has enhanced traders’ capabilities 
and expanded commercial activity.

The market in Al-Managil revived 
with the migration of traders from Wad 

https://rsbcrsc.net/books/eyJpdiI6IjJsUXZxK0ZIOU80Y3d0QjQ2K2FrMkE9PSIsInZhbHVlIjoiSWlnbVZ6UmJBTnNKOWxYc0NpdjRQQT09IiwibWFjIjoiOWQ2YjRlYWE2ZmNlYjkyMzQxZjdlNWZjZGY4ZGEwNmIzYzFlMDZkNzkwYjdjYzYwZDAzNmRjNzc4ZmQ2YTVmOSJ9/download
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Madani after December last year. New 
industrial activities emerged, especially 
in livestock production, such as cheese 
manufacturing, revitalizing the sur-
rounding villages of Al-Managil.

However, this economic and com-
mercial resurgence has been a source of 
concern for both the people and traders 
alike. A trader in Al-Managil told Atar 
the city’s increased production capacity 
and accumulation of a large amount of 
money makes it a possible military target.

The administrative unit committees 
and the local council formed during the 
transitional government unified the com-
munity efforts to address challenges, cul-
minating in a flood response in 2022.

The war found people in a solidar-
ity bond, both among themselves and 
with newcomers from Khartoum. With 
RSF seizing Wad Madani, people began 
envisioning scenarios of RSF entering 
Al-Managil. People in the city say they 
agreed among themselves to pay RSF 
whatever they demanded as long as they 
kept production inputs like factory ma-
chinery safe from sabotage.

Perhaps the city has clearly aligned it-
self with the Sudan Armed Forces (SAF), 
being the only locality in Al-Jazirah 
State under its control. The residents of 
Al-Managil do not hide their support for 
SAF, as they began supplying the solders 

who came to the city after withdrawing 
from Wad Madani. 

“The people and community of 
Al-Managil have helped supply SAF and 
provide food necessities, expecting in 
return that SAF will remain to protect 
them,” a trader says. 

Map illustrating the administrative units of Al-Managil, 

irrigation channels, and water drainage Source

RSF and its Kiseebah, a mercenaries 
and bandits, are not the only sources of 
fear for the residents of Al-Managil. The 
fall season may cause the closure of dirt 
roads connecting Al-Managil and its vil-
lages to cities like Rabak and Al-Dweim, 
leading to the city’s closure and siege. 
Moreover, floods may complicate people’s 
lives and hinder productive activities in 
Al-Managil market.

First published in Arabic, Atar weekly magazine, 

28th issue, May 2, 2024.

https://rsbcrsc.net/books/eyJpdiI6IjJsUXZxK0ZIOU80Y3d0QjQ2K2FrMkE9PSIsInZhbHVlIjoiSWlnbVZ6UmJBTnNKOWxYc0NpdjRQQT09IiwibWFjIjoiOWQ2YjRlYWE2ZmNlYjkyMzQxZjdlNWZjZGY4ZGEwNmIzYzFlMDZkNzkwYjdjYzYwZDAzNmRjNzc4ZmQ2YTVmOSJ9/download
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