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We have good plans for North Kordofan:
Ahmed Hassan Al-Amir, Director of the Khor
Abu Habl Agricultural Scheme tells Atar
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hor Abu Habl is one of

Sudan’s largest seasonal
waterways. In 1946, the British
colonial administration estab-
lished the Khor Abu Habl Ag-
ricultural Scheme on the fertile
plain between Umm Rawaba
and Ar-Rahad in North Kordo-
fan to cultivate short-staple
cotton. Over time, the scheme
expanded to include sorghum,
groundnuts, sunflower, toma-
toes and a range of vegetable
crops. In this interview, Ahmed
Hassan Al-Amir, Director of
the Khor Abu Habl Agricultural
Scheme, discusses the scheme’s

experience during the war, the destructlon inflicted durlng the Rapid Support

Forces’ (RSF) occupation of the area, the challenges facing the current agricultural

season, and the measures being taken to overcome them.

& Could you please introduce the Khor
Abu Habl Agricultural Scheme and ex-
plain its importance to food security in
North Kordofan?

The idea of the scheme dates back
to 1944 when the first technical stud-
ies were conducted to assess the use of
Khor Abu Habl’s waters for irrigation
as part of broader efforts to develop Su-
dan’s seasonal water basins. The Khor
Abu Habl Agricultural Scheme is one of
the largest irrigated schemes in western
Sudan. It is located in North Kordofan
State, between the localities of Ar-Rahad
and Umm Rawaba, and is supplied by
Khor Abu Habl—a seasonal river whose

principal tributaries originate in the
Nuba Mountains to the east and west of
Ad-Dalang, together with runoff flow-
ing northward from Jabal Al-Dair and
Jabal Dambir. The watercourse passes
through Ar-Rahad, As-Simaih, Umm
Rawaba and Wad Ashana before reach-
ing east of Tandalti in White Nile State.
It flows from July until early October
each year, carrying substantial volumes
of water.

The annual discharge at the lower
reaches of Khor Abu Habl exceeds 100
million cubic metres, while the water-
course extends for more than 300 ki-
lometres, approximately half of which
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lies within North Kordofan. According
to studies prepared by Italian experts
during the 1970s and 1980s as part of
broader assessments of Sudan’s water
resources and agricultural potential, the
scheme has an irrigable area of between
60,000 and 80,000 feddans. Those studies
were intended to evaluate the feasibili-
ty of developing a large-scale irrigated
agricultural scheme using the waters of
Khor Abu Habl. Unfortunately, both that
study and an earlier one conducted in
1944 were lost after the RSF looted the
scheme’s offices.

The scheme employs flood irrigation
in the As-Simaih agricultural sector and
supplementary irrigation in the Ar-Ra-
had sector and their surrounding exten-

of the corporation, the scheme shift-
ed administratively between the North
Kordofan State Ministry of Agriculture
(1991-2001)
and the Federal Ministry of Agriculture

and Animal Resources

and Irrigation’s Central Reconstruction
Unit (2002-2005). Today, the scheme
falls under the North Kordofan State
Ministry of Production and Economic
Resources. It operates under a dedicat-
ed legal framework and clearly defined
production relations. There are current-
ly 24 registered producers’ associations,
together with two specialized inspection
associations, which have replaced the
former farmers’ unions, canal produc-
tion councils and related local adminis-
trative bodies.

sions. At present, around 35,000 “Totg| Josses are estimated at ap-

feddans are under cultivation,
producing both staple food

crops and cash crops.

proximately SDG 57 billion, equiva-
lent to more than US$16 million at

The scheme was established the Official exchcmge rate.”

between 1945 and 1946 and has under-
gone several administrative phases, most
notably under the Nuba Mountains Ag-
ricultural Corporation between 1968
and 1991. At that time, it formed part
of the state’s expansion of agricultural
development across Kordofan, seeking
to harness the natural resources of the
plains and valleys stretching between
North and South Kordofan. During that
period, the scheme became renowned
for producing cotton seed for the Nuba
Mountains Agricultural Corporation’s
the dissolution

schemes. Following

The holds
importance at both the state and na-

scheme considerable
tional levels. Its primary objective is to
strengthen food security through the cul-
tivation of diverse crops, with particular
emphasis on sorghum varieties. It also
promotes export-oriented cash crops,
including cotton and sunflower, while
seeking to develop cotton value chains.
In addition, it creates employment op-
portunities that improve local incomes,
raise living standards and contribute to
the social and economic stability of sur-
rounding communities.
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& How extensive was the damage sus-
tained during the war and the period
under RSF control?

During the RSF’s occupation of
Ar-Rahad and Umm Rawaba localities, the
scheme’s location between the two areas
left it exposed to deliberate and systematic
destruction. The scheme’s infrastructure
was extensively damaged. Irrigation reg-
ulators, sluice gates and water crossings
were destroyed, while agricultural trac-
tors, spare parts, cotton seed stocks, sup-
plementary irrigation equipment, agricul-
tural machinery, trailers and other scheme
assets were looted. Administrative offices
were also stripped of furniture, farmers’
records, staff accommodation, computers
and related equipment.

This has had a severe impact on the
scheme’s operations over the past two
agricultural seasons and continues to af-
fect preparations for the current one. To-
tal losses are estimated at approximately

Excavator at Khor Abu Habl Scheme.
Photo obtained by Atar correspondent.

SDG 57 billion—equivalent to more than
US$16 million at the official exchange rate.

&~ What measures have you taken to
restore the scheme? Have you received
support from the government or inter-
national organizations?

The North Kordofan State Govern-
ment, through the Ministry of Produc-
tion and Economic Resources and the
Khor Abu Habl Scheme administration,
undertook a number of emergency mea-
sures during the 2025-2026 season while
preparing for the current 2026-2027
summer season. A committee was estab-
lished to inventory the scheme’s remain-
ing assets and document the damage
inflicted by the RSF on infrastructure,
irrigation networks, agricultural ma-
chinery, earth-moving equipment and
scheme buildings. The administration
also succeeded in repairing one bulldoz-
er and one excavator, which have been
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used to reinforce breached sections of
the watercourse, fill erosion gaps and re-
move debris left by last season’s floods in
preparation for the coming agricultural
season. Although the state government
allocated an operational budget for these
works, the available resources remain far
from sufficient to address either the de-
liberate destruction of the scheme or the
flood damage that destroyed water cross-
ings and irrigation canals. Urgent inter-
vention is therefore required from both
the Federal Ministry of Finance and the
Federal Ministry of Agriculture and For-
ests to finance the rehabilitation of irri-
gation infrastructure, repair agricultural
machinery and restore the scheme’s op-
erational capacity so that it can fulfil its
economic and social role and contribute
to national food security.

State government support remains
limited and falls well short of the scheme’s
actual needs. What is required is com-
prehensive assistance to reha-
bilitate irrigation networks, wa-
ter-control structures, irrigation
workers’ housing, administra-
tive offices, guest facilities, ag-
ricultural machinery, computer
equipment and extension services. Since
2023, the scheme has received no feder-
al funding from the Ministry of Finance,
despite previously being among the agri-
cultural schemes financed by the federal
government before the war. The scheme
administration has appealed to the Federal
Ministry of Agriculture and Irrigation to

engage the Ministry of Finance in restor-
ing funding so that the damage inflicted
by the RSF can be repaired. We therefore
renew our appeal to the Federal Ministry
of Finance, through the North Kordofan
State Government and the Ministry of
Production and Economic Resources, to
resume financing this strategically import-
ant scheme. Nor has the scheme received
direct assistance from international orga-
nizations to rehabilitate either the destruc-
tion caused by the RSF or the flood dam-
age sustained during the previous season.

I would therefore call upon interna-
tional organizations, particularly those
working in agriculture, to support the
scheme. I also encourage private-sec-
tor agricultural companies to enter into
contractual partnerships with farmers to
invest in cash crops, especially cotton,
while promoting value-added process-
ing that can contribute to Sudan’s wider
economy.

“Our cultivation plan targets
35,000 feddans, including 19,000
feddans under regular irrigation
within the project itself.”

&~ What are your cultivation prospects
for the current season?

We have prepared both an agricultur-
al plan and a rehabilitation programme
covering infrastructure, offices, staff ac-
commodation, irrigation networks and
water crossings. With financing from the
state government, the scheme adminis-
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tration has completed repairs to breaches
in the watercourse near Andaraba, east
of Ar-Rahad. The gates of the As-Si-
maih regulator have also been opened
in preparation for receiving seasonal
floodwaters, which will supply drink-
ing-water reservoirs serving As-Simaih
and surrounding villages. We have also
restructured 24 producers’ associations
and coordinated with the State Registrar
of Producers’ Organizations to formalize
their registration, convene their general
assemblies and connect them with fi-
nancing institutions.

Our cultivation plan targets 35,000
feddans, including 19,000 feddans under
regular irrigation within the scheme it-
self. Planned crops include cotton, sor-
ghum and the scheme’s well-known Al-
lah Kareem tomato variety. Our principal
challenge is securing adequate financing
to maintain the irrigation network, man-
age water distribution under these ex-
ceptional conditions and finance cotton
production, which is a strategic cash
crop requiring substantial investment
throughout both production and mar-
keting.

& Have you secured sufficient financing
for this season?

Access to finance remains one of
the greatest challenges facing both the
scheme administration and its farmers.
Federal support has ceased, while previ-
ous contractual partnerships with private
companies that financed cotton pro-

5. 27y
Female farmers at Khor Abu Habl Scheme.
Photo obtained by Atar correspondent.

duction have also come to an end. We
hope the scheme will once again receive
support from both the state and federal
governments, alongside renewed pri-
vate-sector investment through contract
farming arrangements that provide fi-
nancing as well as guaranteed marketing
channels. We are also coordinating with
the Agricultural Bank’s Ar-Rahad branch
and have developed a joint financing
plan to support farmers participating in
the scheme. At present, however, imple-
mentation of this season’s programme
depends almost entirely on funding from
the North Kordofan State Government.

& How would you assess last season?
Last season was exceptional. Floods
swept through the scheme at different
times, causing extensive damage to water
crossings used by farmers to access their
fields. Many crossings collapsed, prevent-
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ing farmers from carrying out ag- “/f ﬁl’)CH’)CIhg cannot be secureq,
ricultural operations on schedule. many farmers will jne\/[tab/y re-
The floods reduced cultivated duce the area they cultivate.”

areas, damaged crops and forced

many farmers to replant more than once,
increasing production costs and reducing
the overall cultivated area. Despite these
challenges, a number of farmers never-
theless achieved very good yields.
g
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Irrigutioﬁ regulators & water crossings at Khor Abu Habl Scheme.
Photo obtained by Atar correspondent.

& Are farmers attempting to cultivate
their land independently, without exter-
nal financing?

Agriculture is the sole source of liveli-
hood for the scheme’s farmers. Although
they previously relied on bank financing
and contractual partnerships with private
companies, access to finance has now
become one of their greatest obstacles.
Following the registration of producers’
organizations, the scheme administration
hopes to channel financing through the
Agricultural Bank’s Ar-Rahad branch,

which has expressed its willingness to
support farmers. If financing cannot be
secured, many farmers will inevitably
reduce the area they cultivate, making
it impossible to achieve the scheme’s
planned agricultural targets.

& Farmers across Sudan are struggling
with shortages of fuel, seeds and fertil-
izers. Have you made preparations to
meet these urgent needs?

Sudan’s agricultural sector is facing
successive crises in the availability of pro-
duction inputs, including fertilizers, seeds
and fuel, and the current war has signifi-
cantly worsened these shortages. To ad-
dress these challenges, we are coordinating
with the fuel committee in Ar-Rahad to
secure diesel allocations for farmers. We
are also working with the State Ministry
of Production and Economic Resources to
distribute seed stocks that have already ar-
rived at the agricultural offices in Ar-Ra-
had and Umm Rawaba, ensuring they are
allocated according to the scheme’s com-
parative production advantages.

&~ What are the main challenges facing
preparations for this season?

The scheme is operating under ex-
ceptional circumstances. Federal funding
has ceased, while most of the scheme’s
agricultural machinery was looted by the
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RSF. Those machines had been essential
for maintaining irrigation infrastructure,
repairing the watercourse and carrying
out rehabilitation works.

Beyond that, we face numerous addi-
tional challenges: erratic rainfall linked to
climate change, which affects both water
availability and the timing of agricultur-
al operations; breaches and blockages in
the river channel and irrigation canals
that impede water flows; rising prices
for improved seed, fertilizers, pesticides
and fuel; delays in land preparation;
difficulties accessing finance; shortages
of agricultural machinery and the high
costs of operating and maintaining exist-
ing equipment. Poor infrastructure—in-
cluding roads and water crossings—also
hampers the movement of inputs and the
marketing of agricultural produce, while
scheme offices and facilities remain dam-
aged. Finally, financing for rehabilitating
irrigation infrastructure, water crossings,
regulators and workers’ camps remains
critically inadequate following the sus-
pension of federal funding.

& Livestock traditionally complements
agriculture. What role does it play with-
in the Khor Abu Habl Scheme?
Integrating livestock into the agricul-
tural production cycle is of great impor-
tance for the scheme’s farmers because
it generates both economic and social
benefits while improving soil fertility.
In the past, farmers built up substantial
livestock holdings thanks to scheme-sup-
ported bank financing and rural devel-
opment programmes. However, repeated
looting by the RSF resulted in the loss of
cattle, sheep and goats, leading to severe
shortages of meat and dairy products and
further deepening farmers’ hardship. The
scheme administration is currently seek-
ing new financing through the relevant
institutions to enable farmers to rebuild
their herds, improve their livelihoods
and restore their economic resilience.

First published in Arabic, Atar weekly magazine, issue
129, July 2, 2026.
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